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THE HONORABLE KARENA KIRKENDOLL 
HEARING: OCTOBER 22, 2021 

IN THE SUPERIOR COURT OF THE STATE OF WASHINGTON 
IN AND FOR THE COUNTY OF PIERCE 

GILLIAN MARSHALL, 

Plaintiff, 

v. 

THE STATE OF WASHINGTON, 
UNIVERSITY OF WASHINGTON, a State 
Agency, DIANE YOUNG, individually, JILL 
PURDY, individually, and MARK PAGANO, 
individually, 

Defendants. 

 
No. 19-2-11120-3 

DECLARATION OF DIANE YOUNG IN 
SUPPORT OF DEFENDANTS’ MOTION 
FOR SUMMARY JUDGMENT 

 
Pursuant to RCW 9A.72.085, the undersigned hereby declares that: 

1. I am a professor with the University of Washington Tacoma (“UW Tacoma”), 

and am a Defendant in this action.  I was director of UW Tacoma’s Social Work and Criminal 

Justice (“SWCJ”) program from August 2011 to July 2019, except while on sabbatical during 

the 2016-17 academic year.  I have personal knowledge of the matters set forth in this 

declaration and am competent to testify in this matter. 

2. In 2014, the SWCJ program began a search to hire a new assistant professor. 
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3. Prior to the search to hire a new assistant professor in 2014, the SWCJ program 

at UW Tacoma only had one black tenured faculty member, Dr. Marian Harris.  The SWCJ 

program was actively looking to recruit more faculty of color. 

4. Attached hereto as Exhibit A is a true and correct copy of the October 31, 2014 

memo from Erin Casey to Diane Young entitled Social Work Assistant Professor Search 

Process to Date. 

5. Attached hereto as Exhibit B is a true and correct copy of the advertisement for 

the Assistant Professor Position at SWCJ.  

6. Plaintiff Gillian Marshall was a highly qualified applicant for the SWCJ 

assistant professor position.  She had a Master of Social Work degree and PhD in social 

welfare from the University of Washington, and her research and teaching interests appeared 

to be consistent with SWCJ’s needs. 

7. During Dr. Marshall’s application process, I was aware that she was expecting 

to be awarded a K01 grant from the National Institutes of Health.  Dr. Marshall would have 

been the first faculty member in the SWCJ program to have a K01 grant. 

8. After personally meeting and interviewing several qualified candidates, 

including Dr. Marshall, I asked permission to hire two candidates instead of one, noting that 

four of the top five candidates were people of color who could bring diverse perspectives to 

the program. 

9. Attached hereto as Exhibit C is a true and correct copy of the 

December 10, 2014 email chain between Bill Kunz and myself in which I asked permission to 

increase the positions available so the program could make two offers.  



 

DECLARATION OF DIANE YOUNG - 3:  
NO. 19-2-11120-3 

HILLIS CLARK MARTIN & PETERSON P.S. 
999 Third Avenue, Suite 4600 
Seattle, WA  98104 
Tel: (206) 623-1745 
Fax: (206) 623-7789 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

10. After successfully lobbying to increase the number of positions available, I 

was able to make offers to two women of color, including Dr. Marshall.   

11. After I offered the assistant professor position to Dr. Marshall, she negotiated 

for a higher salary.  I was eager to entice her to accept our offer, and agreed to increase the 

starting salary. 

12. When Dr. Marshall chose to route her K grant through UW Seattle, the UW 

Tacoma campus did not receive as much funding from the grant as it would have if the grant 

were routed through Tacoma. 

13. The typical teaching load in the SWCJ program was six courses per academic 

year, but Dr. Marshall only taught one course per year.   

14. Attached hereto as Exhibit D is a true and correct copy of the evaluation for 

T SOCW 503 A, a course entitled Human Behavior in the Social Environment taught by 

Plaintiff in Winter 2017.  

15. Each year, faculty members complete a report describing their activities in that 

academic year.  Senior faculty review the reports of more junior faculty, and make 

recommendations regarding whether their performance should be deemed meritorious for that 

year.  A meritorious performance review may lead to a raise in years when the University is 

able to allocate funding for University-wide raises to all faculty deemed meritorious. 

16. During the meritorious voting for 2016-2017, I was on sabbatical that year and 

did not participate in the votes regarding Dr. Marshall.   

17. In the assistant professor’s second year, the University conducts a detailed 

review of a non-tenured assistant professor’s progress through a process known as 
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“reappointment.”  The reappointment review begins with a faculty committee that reviews the 

candidate’s performance.  The process then proceeds to a recommendation by senior voting 

faculty members in the program, then to a recommendation by the program director, then to 

the campus chancellor who makes a final decision in conjunction with the executive vice 

chancellor for academic affairs.  I was on sabbatical when Dr. Marshall underwent her first 

reappointment review, and did not participate in that review.  

18. On June 12, 2017, Melissa Lavitt the Executive Vice Chancellor of Academic 

Affairs, wrote a letter to Dr. Marshall with the decision that the University decided to 

postpone the decision on reappointment for one year to give Dr. Marshall additional time to 

demonstrate effective teaching and sufficient service.  As director of the SWCJ program, I 

had access to, and relied on that letter as a personnel record. 

19. Attached hereto as Exhibit E is a true and correct copy of the June 12, 2017 

letter from Melissa Lavitt, which exists in SWCJ program files on which I relied as director of 

the SWCJ program.  

20. Attached hereto as Exhibit F is a true and correct copy of the evaluation for 

T SOCW 503 A, a course entitled Human Behavior in the Social Environment II taught by 

Plaintiff in Winter 2018. 

21. Attached hereto as Exhibit G is a true and correct copy of my May 14, 2018 

letter to Jill Purdy regarding my recommendations to not reappoint Dr. Marshall.  

22. Attached hereto as Exhibit H is a true and copy of the June 20, 2018 

reappointment letter from Jill Purdy, the Executive Vice Chancellor for Academic Affairs, of 

which I was a copied recipient.   
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23. Because Dr. Marshall had two consecutive years of non-meritorious reviews, 

the Faculty Code required appointment of an ad hoc committee to confirm the appropriateness 

of those reviews.  That committee was chaired by Dr. Erin Casey, who also chaired the search 

committee that recommended hiring Dr. Marshall. 

24. Attached hereto as Exhibit I is a true and correct copy of the December 11, 

2018 memo from Eric Casey, Professor of Social Work and Criminal Justice, regarding the 

Merit Review Committee Findings of Plaintiff.  

25. Attached hereto as Exhibit J is a true and correct copy of the evaluation for 

T SOCW 503 A, a course entitled Human Behavior in the Social Environment II taught by 

Plaintiff in Winter 2019. 

26. I abstained from the SWCJ faculty discussion and vote on whether to 

recommend tenure and promotion for Dr. Marshall. 

27. Dr. Marshall’s race was not a factor in any decision I made, or action I took, 

that negatively affected, or could have negatively affected, Dr. Marshall.  I did not treat Dr. 

Marshall less favorably than any other employee based on her race. 

I hereby declare, under penalty of perjury under the laws of the State of Washington, 

that the foregoing is true and correct. 

DATED this _23___ day of September, 2021, at __Tacoma______________, 

Washington.         

_______________________________________ 
DIANE YOUNG 
 
 

~A-h 
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CERTIFICATE OF SERVICE 

On the date indicated below, I hereby certify that I caused to be served upon all counsel 
of record, via Linx eservice and email, a true and correct copy of the foregoing document. 

I declare under penalty of perjury under the laws of the State of Washington that the 
foregoing is true and correct. 

DATED this 24th day of September, 2021, at Seatac, Washington. 

_s/Brenda K. Partridge_______________ 
Brenda K. Partridge 

ND: 12662.099 4824-2900-7356v1 
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• Reda Led 

Soda I Work Assistant Professor Sea rdl Pr•ocess Memo 

Octiober31,2014 

To: crane Voun.g, Director,ofSoo·a1 Work /' 
From: Erin Casey, Search C-0mmittee Chair ~ 
RE: Soci~il Work Assistant Professor Search Process to Date. 

The purpo.se of this memo is. to our1· ne andl document the p1rocess used to recruit and re·v ew cand dates for 
the aiSS[iStant professor of social woli'k. posif:on in the Social Wort. Program. Permission to se·arch for was 
granted for a1n as..sistant professor and a full~tiime lee urer po.slti:on du,ring Sp:rlng q1uarter,. 2014. This mem.o 
focuses specifically on tlhe review o.f cand"da1tes for the assistant profess.or position,, This memo doc1uments 
the initial stages of the search, and tihe process we have used to identify the first group •Of candidates we 
would like to, i:nvite for campus Vi:S:its. 

The seem, pl'IOcess: 
Upon search a:p;proval,. a search committee wais formed nclusiye of myse f; Charles Em 'et, Professor of' 5Q(ia1 
Work; Teresa Holt-Schaad, Full Time Sodal Wor • lecture.r; and Dlane Morrison, Professor of Social Work at 
the School of Socia1 Work in seattle. Approval ofthe poslltion announcement was secured ln Juity, 2014. The 
position announcement .specified that a priority r.eview •Of applr.catfons wou d begin on Oc;tober .1, 2014, but 
continue until tile position was. filled. In addition to bein.g posted o:n severa'I naUonal, interdisdpHnary, 
aca.d,emlc listS:erves, the pos tion was. adv•ertlsed in the fol.lowing ,renues: 

• Chronicle of Higher Ed ucatlon (8/1- 9/.29) 
•• Diversity Recruitment: (8/1- 9/2:9) 
• Hlspan c Outlook in Higher Education {8/1-9/26) 
• CouncH for Social Work Education (8/1 10/29·) 

JJ.s. of thrs wrltlng. the oommlttee has received and reviewed 162 appllcatilons for the assistant professor 
posiition1, AP•Plit.ants were also• raq:ui1red to submit a:t least three letters of recommendation, whloh were also 
reviewed. Each candidate was eva uated with the a.ttached rubric (see a.ttachment A) by at least two• 
committee me·mbers. The committee as a whole then met o:n 1October 13~ 2:014 ·to identify top candidates 
based on rubric scores, and the fit between the candidate.sand the needs of the SOc:ia!I Work progr.arn. 
Between October 24 and October 30, the comm·ttee held 14 1inltiial screening ·ntefViews us ng the attached 
initial ·interview .guide (see Attachmernt B). These interviews oocurred mainly at the CouncH for social Work 
Education Annual Program meeting In Tampa, FL; onlr-(two initial i1nterviiewswereconducted over the phone. 

Phone interv;iews re.suited in 5 candidates being identified for campus vrslts ba1sed on the quality, s,pecifldty, 
and depth of'their answers to the questions on he • hone Interview .uide as wel as on ·their fit with the 
needs o•f the program and campus. lt:le,.5e! ~nclud_ej Rcdacied . I 11....-.d I 

j Redact d Gillian Marshall. Case Western 
mver:si ; an ~ A:tthis point, we are requesting 

permission to invite t:he aforementioned S candidates for cam;pus visi'tS, to be hefd between mid-iNovember 
and mid-December .. We hope to fill the assistant professor positio,n,s. fl'lom this pool, however, we are· atso 
aware that this is a •t.om.petitive year for hiring with numerous soo~al work programs try;ing to fill positfo ns. 
Beca we ther,e ls some possibi11ty thait one o more of these candida.tes rnav decline out •campus vlsrt 
Jnvltaton, we are also acSkiing forcleairanoefor twowel guatlfied repla•cement c..andidates. s.hou done or 

, mor:e o.fthe first group dedne. These candidates arel Redacted I and I • I 
II Redacted I 
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SOCIAL WORK: ASSISTANT PROFESSOR 
UNIVERSITY OF WASHINGTON TACOMA 

The University of Washington Tacoma invites applications for a tenure track. multi-year position at the rank of 
Assistant Professor in Social Work beginning September 16, 2015. This is a full-time position with a nine-month 
service period. • 

The Social Work Program at UW Tacoma offers three degrees. The Master of Social Work (MSW) program 
includes a part-time evening program with approximately 120 students and an Advanced Standing evening program 
with 30 students. The Bachelor of Arts in Social Welfare (BASW) program enrolls approximately 100 students. 
The Social Work Program also offers a Bachelor of Arts degree in Criminal Justice. This major, developed by 
social work faculty, places a heavy emphasis on social justice and offers a multidisciplinary understanding of crime 
and justice. 

One of three campuses of the University of Washington, UW Tacoma is a metropolitan university that offers 
undergraduate, graduate, and professional degrees for the diverse population of the South Puget Sound region. UW 
Tacoma's commitment to diversity is central to maintaining an atmosphere wherein students, staff, faculty and 
residents find abundant opportunities for intellectual, personal, and professional growth. For infonnation about 
UW Tacoma, see our website at http://www.tacoma.uw.edu/. 

The Social Work program affirms the tradition of promoting social and economic justice. We aim to enhance the 
quality of life for all, with special attention to human diversities, populations at risk, public social services, and the 
prevention of social problems. As a community of diverse scholars, we advance the profession through our 
preparation of graduates for ethical, culturally competent evidence-based practice and through scholarship that 
advances the knowledge base of the profession. We value collaborative relationships, a cor:nmitment to fostering the 
success of the students and faculty in the program, a commitment to community involvement and partnerships, and 
excellent classroom and online teaching. 

Qualifications 
Candidates must have a doctoral degree or foreign equivalent in social work or a closely related field by the time of 
appointment. An MSW or foreign equivalent is also required. We seek applicants with a commitment to social 
justice, and expertise in or scholarship related to historically disadvantaged communities. Applicants' statements 
should detail how their teaching, service and/or scholarship has supported the success of students from racial, 
ethnic, and gender backgrounds that are underrepresented in their academic field; applicants who have not yet had 
the opportunity for such experience should note how their work will further UW Tacoma's commitment to 
diversity. Applications from those with a demonstrated ability to teach in the areas of policy, macro practice, and 
research are particularly encouraged. Candidates must have a demonstrated ability to engage in meaningful and 
productive research. 

Salary and benefits are competitive and commensurate with credentials. Applicants should submit the following 
materials electronically: a statement discussing the applicant's fit with the qualifications and responsibilities 
outlined above, a curriculum vitae. three letters of reference, and teaching evaluations or other evidence of teaching 
effectiveness. ·Submit all application materials electronically at: http://academicjobsonline.org. Application 
materials submitted outside of AcademicJobsOnline will not be reviewed. Priority screening of applicants will 
begin October 1st, 2014, but will continue until the position is filled. Questions only may be sent to: 
tsocial@uw.edu. The Social Work program is also recruiting for a full-time lecturer position. For more infonnation 
about the lecturer position, see the advertisement at http://academicjobsonline.org. 

University of Washington Tacoma faculty engage in research, teaching, and service and generally participate in 
lower division, upper division, and graduate instruction. 

The University of Washington is an affinnative action and equal opportunity employer. All qualified applicants will 
receive consideration for employment without regard to, among other things, race, religion, color, national origin, 
sex, age, status as protected veterans, or status as qualified individuals with disabilities. 
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Diane S. Young 

From: Bill Kunz 

Sent: 
To: 

Wednesday, December 10, 2014 8:26 PM 

Diane S. Young 

Subject: Re: SW faculty search 

Diane 

I think it is an option. 

I have discussed it with Kenyon and Harlan. 

We would need a confirmation that these candidates are what we need as replacements for Marcie 
and/or Janice. 

We would need a two hires. But we need them in rank order and need 
to know how tardown the list we wou go. 

There are some concerns about the retirement letters, and I need to work on that more, but there is 
some support. 

I will try to find you tomorrow to discuss further. 

Thanks 

BK 

****************************************** 

Bm Kunz 

Jnt.erim Vice Chancellor for Academic Affairs 

University of Washington Tacoma 

1900 Commerce Street 

Tacoma, WA 98402 

(253) 692-5638 

bkunz@uw.edu 

1 
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From: "Diane S. Young" <youngd4@uw.edu> 
Date: Wednesday, December 10, 2014 at 3:13 PM 
To: Bill Kunz <bkunz@uw.edu> 
Subject: SW faculty search 

Bill, 
We have now seen 5 candidates for our TT position in SW. They are overall exceptionally skilled for an assistant 
professor pool and also sought after by other places. 4 of them are faculty of color and would bring very needed diverse 
perspectives to our program/students/campus. The faculty are meeting this Friday to vote and rank order our 
candidates and I will be contacting you at the beginning of next week with a request to make an offer. At this point, I 
wanted to ask again whether we might make more than one offer given Dr. Laakso's and Dr. Lazzari's intentions to retire 
next year (end of winter and end of spring quarters, 2016, respectively) and the very rare (for us) opportunity to 
enhance the racial diversity of our faculty. I will need to move very quickly. Of the 5 candidates, two of them already 
have offers on the table and to my knowledge the others have upcoming campus visits. If needed and to help cover 
some of the costs of hiring early (instead of waiting to do another search next year), I am willing to consider what we 
might pay out of our summer revenue toward salaries for the additional hires for the 2015-2016 academic year. Thank 
you for your consideration. 
Diane 

Diane S. Young, Ph.D., MSW 
Director, Social Work Program 
University of Washington Tacoma 
Box 358425 
1900 Commerce St., WCG 203A 
Tacoma, WA 98402 
253.692.4703 

2 
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COURSE SUMMA Y REPOR 
Numeric Respons s 

ST:ANOARD FORMATIVE ITEMS 
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Instructor's rnIerasr tri Wl'tolh9r s ruder11r;. laarnec;J. 'MlS~ 
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Stude-111 Comrn n 

nnec, my tnoug: l pro:::Ai;.6 hy 11. v•ig i::omplali grou1J ..:j:;ignml'lnls 
2 No seented ro na a rnrx1ure ol r.iv""-Y 
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Socia.I Work 
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valua Ion Foi 111 C 
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3. YA& nnwover !he acher a tfrT ~ s um1;1d to Sll'IJ~ la r me Mr U1ili 1 1 1c 1 o! 1he lllo!l:. al i;,ady wnch& in 1,e r. a~rierie,,c;c. Ohen Iha u~acllcr presertad ~ .. condosceiid tM' i M ..,p lhaUho "'' 1dC11W k II Iha AOCial Wurl~ hukl 
a.s a raal Lieal o 

', Pm I ol l ic class W re 11111!~ \J ly lifll'l ulahng - OSI ol It Willi.Bf Ir ll!01. 
5. Yes- lrom 
bate. 

tetatur lu prt1Ssn 1100!'. ,m cour c:onter t. cl.:iss was 1111 tun! 1)1 1 iyuro • i: r loho,,;l ny lh 

8. Ye.s. I IJE' be n dlllrl r.oo I WCKk for 11 yearr a 1d rli}Ve( cloa I \llil It c :;1tuallmm lh' C c1,.s pie!iel1I A lot or lllOUUhl w:as plll o this c rmcul m am.I Wh.e1 vti learned wRH ess!ln la~ 
7. The olrult. re red a lol ol rln , li:mlJs and r!Qn lo co 1lete ss nmen1 II de!lnitely fore rl me o 1111 11111' Rho l 1 . Ir I there cO\Jk:J hav been more small uroup dl'JO siooa within etas.;;_ n, uocum m r $ 11.: t,·ery nnnrt :md ho~ I.a 9. I was (IOI 111 llcc1ueilly Sltm1Jla!111g do lo ti I, IEiC:l Iha! 11, SIJCSS ~.'Y 
10. ll 

plL. 

speclfio pol11lii homA . 

1 _ he cra:.s WtiS lnl 111all}' sr ulaLlflJl The. group pr~Ls tlu11 imulalod real \tWkl scf! rlo.s t h~lplul in r:r aly, • \ 1 abm r problems. 12.1101 llCI a lew mo1mm1s nl M cl.lss to ue 1n!r.ller: llall & • 1u , ut av rc1n It w 11'L Th cl<! . r. USfi'Clllii rng11rd1ng r11':lmCflhi'. 1id ool'rur null@s 'nelgl\borhoocfa wem t,cwg t provok111!.J, h1Jt ll1<1l':1 ~~ I 100,,, 11 1'Y Irom tr)c cuu, e. I tlic1 no flo6 lh c urs ln b s.llm I-1ing uvam bocausc lhe (;ourse exocctatirms wera no, 11 fir' c • r I ·p nl majofljy ol mv I ntt n1p1i i;i to unrtari;land uic course uAll]nmorirs. .miJ w 1iil 1ria prolesscr's m:p&:l::i ~ w •re rallmr lh~n uclliitly t.akqJ llm11 to luUy co111pif1ilrmd 11 ma1 ·rhl. 
l:.1. Collaborating rld running hypoll uticii.l rmn-rirori, Is Tldll n . 

Whal 5J.1 nmbullld ma 

2. Ill cbllla time. 
3 l enjoyed t&ae ~r .. e:n1hua11.1sm and pas5lon fo1 II H held . 

. Toe use al v~ c ,s 11:; strrughr h1c1vr e. 
5. F-ltw:lolll!J5 - lois of read lHI In ems dlsc1JB111icns anr1 ,:11 1 r 11 1.1mlnr1 m1URrfa;, ., h wi t 111\d In cla!,G •;J~t!':il praserrta!kl!\S lrtntn.1ctu(• 111· 11 • 11 rru; retie,, t:lh1llliRn, e 1.0lo',}iot (m~ r:l11raHT1 sren ot specially J dtJrlr.ld a real e i.1'1111{ ,on to ti ~ 1r~ 11u1k. I u11pyfld worf1ir19 in ti sm.:il y oup 1tnvlmnmoI,L M~• ,~am mamher, boI £:d lo11ather ano om thcli' ,~!dual contrlbu Olls, i loor rl ao 1T1\JQl'I mora abaul 111 r.Qn1ent and my-:;e11I 
. Our courg~ worh re lcel lo us being In a mool!. sw - scrvK:-e O" 'I \ti he.ti lo crrilr.l'llly 1hirli lioul wh11I w11 w I do i1 cei 1a111 Huullons Tliis n<ided ootn I Rler:ienl I knn 1 1 tnado I moro rnal w h Wl'I..S &!ipcciall~ ielplul lo, mo n" .i ~IC'atllflll,;; I 11rn11r, I w/\~ s appr" ·lalNa cl nil 1110 lhOI.IQhl 11ml we11I lntr, creating 1h' e1mic1 Ir, for d~foreol ly ol mar 

,.Jr;~JPY heinsUJ..rC rendhe,d[recrq ool 111r,groerudoms.She-.elso !M;entcdex inp xlluatmis r.;hSl)l;lttr our,g!K'IIJ5to d.:llass .:.lngo, ex perlencC! one! clas:s.wrn k _ 
8. l.BCture11, amaW gro1.1p d cus iDm; documC!nt'ltlf!I> 
9. Th la.:.l lwo classes bu1 lhll ftlslnic or w ~ conh., hlbl i llll1ns wl1 quo~li 11S ,, au :; I IJl.krnts I r d mean,;r w $ 1uol ll~ Rnd .-ould mako 111c lee! B.! I "r.01 Ma ler lavflf" 
10.J 

1,. Class dis:cusslllns were 1111.rat t1Blpl11I 
1~ I l'la110 ti ought bout lhk es II a Joi av r 1r1a1 la!o coopla I 'Wilttl~a bl•l c::mno l.hinJi o11:111 .H1mwp_r lJeCausa I Uu11 liiJ.B ax 1hn11nt1 r lcnrnod mw1 oS 

13. Wurl\Ulfl with orooo 101.Ql'I Pltl ms 
I . HFlvfi'llJ group rid cf ho l.r.s , g uu m!!n,her5 ro mocl 11tl w on pro] 01 

111 cloa delraote 

I.Nol ll'J 

2. limo spool M1 Int I lie QOl11g to etas s 

i:I 20 I t-2018 JASy&rent, u ~Ivers.tty al W.shlng1on 
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J. In rE)ljards lO RSSlflJ'TffiMI h£.I ~pco1a1ioi1.:1 w+1 • V!lf'Y unt.le.ir ~d t:fmn~re1l lmqn ntly Wl ~11 one Qr □up wmI 11sk a LICl'Sllon !lniy wautJ n!!I Ol"I'" answor and anolh ir.•01~ ask alld gol anollmr an. wer I ho asslgnmerlls worn unri:~L ~tic o.1J'ld unclear. lhf m neg 01.tp nu~ lrustratlng < nd 
oonruslr-a. If clli!hCln m:pa.-:1ed th~ro ooud lo be a cloar emphasis on how manv me O'!Cpa-!:led. Say:r, ·wt.en you know you know· ii'! nr,t an MSW , !hat 1)1 OY Ides cl11rlty. 

4. ThP reqoiromen.ts fer aasignmanls W.'.l.1! dlf icull to navigaln. \Nhen clili .ficmlcm w11s sough1 cut 1 onlv 1;0011'10d tq gel mere confusklD T cuII1I nts lhal were left 011 my patJ8r!; ;,.ncl •he Qr'l:l~ Uial wm glvan i:,I ~ d n-01 llllth each o!hi!r Ar his PCJil1 I only hoOII U\at I pMF:Ad lhL~ c s.s. 
S. I think Dr Marshal:; hea1 I willl In lt,ij rlo11 placo noo l11a1 HI u,i \Yl!nled '1er s 1ts to I 181/B a plellls.ur;ib b n cJ,-»mF.J1C-11 1n h,ar I-IBSE. Ht1W1.:vrn , lh1m1 wem l'1 !ew nOlable io:.il.l:lnces lh!II i.E'!lt a !;lilirl 011 U averaU xpi,rlar,oe tor me. lillllruc:lm ~ppµ.;imd ~rgety un,:xe,.ranid man~ el11RAP.S . visibfw' omdll"lfl atiEHgnmenls I a1 we-re aut.::i tr r.k thi:ll ovon(og du ·uy a uoo&t prl'!SAnl;;llort, Cwr:i.lJ rr:ndlr~ anci m,'llNi r.. ~low lo uoloAdtid lnrn r.anl/as or c11lailed lo lhe cl!lRII • torclng !.IUiliJ'I I~ 10 reRd many p.agos of toi,;I 111 a !:!horler porlod of Lme (I'm 110 ~; ,IJOd roadortl, 1,111l.ruclicrn1 f10t.!P ar.slgnmoni s1ruc1xms aoo rnt11.1lromon1s were ne1l clot1rlv c.nmm1m~-,~1c.J o :itWen~. For ano ro11p as~\J 1U1£!t1I , tmcl 1h_ !;!Mlll'e class. re b t tmtra:ium wo triCI 11 lu I lru;trur,flon& fllld picu..l1Jced vork ber.. th Mar.torG Level. r 1ow I t11ll'iers1and tho b.lr is .wed I Ill M11at r IM.ol Ho\\JC\'e , s Ie dldrtl provfdo Claef reaam1s vi ~ tho ass merH 11ho,1.ld bA rooono. M.my ~1ucte111.& ·1om lt'lr, ccinlU5ed ,.mu .::1IUli1100 lia LhroI1f!houI ciurali/Jn ol ~ at.11i IIS.&ignrnen1 proiect. ~ a msI1lr Ilia Mliro coor~e lnu,Frlir'IR !Jl'.11 pughocf oo Or~ HY [c I ermh ar thn lour grCKJp s:1ilgn11 un~ ,rppnarf'd s.ubpclivu mrd i;u:karl c,;rn;i$1Dney, .wIy sludlll~ np,1nly e•J)icss..: lhu1r DIIQDlll(J lrui;ira11cM'l!. w~o JJ.SSi!;flllmml rnqulremAnis In C~!i- Thls.I11 turn er ated al"I 
imvlronment 01 disbecbOrl l!Ild dE!frN:rfon In I Gown r11Jl1L. II ;:ippa..-irMI ,rcim m ouservatJ11nB lhnl 11h ln&l lht> c.anridooce aod LrL18l ol her ..-:hldenls. Sad loo, bflcaus-o she Is wel vecs Irr Iler TTI!l orlal limu p(BS&nts I r,:QII s ;)n .J.cetd\Jmc "lMl1iVV wfti!:ll1t" PArhetps '>h ai, NI peTier11:ffd tMr.11er whn juP-1 11£1-f'!d& roor lns1ruml1311 1I ,1'1.f! w r "9r b~lr? 

6. Toa roqulremert!I worn na1 c~.9r, And lhc courne war wa 11 I fflfflrtly dl5trlbur~u anIoiIui.1 uroup rmrm rs E er, proiec1 U1a t11oop ch;1nrred leruforr.. fh& l!\sl 1.Q proJect:. w rfal 1.11ur1I tcanlly mnro dllrlc It and to4u1Je much rr. ro 11 r,d cnc1Qy f1111n U1E ;e,. Tllaro w s no way lhls coukl , a I-alr 
d~lriloulloi'l amon9:,l lll'adms. In Iha mm lie lust two le ai.:r:. dii.J WB'I' moo .vnrk I an Oll or nll.lrnbern avor o 10 do Thls wan nor l.i1r ern1 WJil fl()I rallecled 111 me grn.diflQ'. ln fact wt,en f c3rno my 1111 • 10 du 1111 I was so nv holn ed. I'\$ u lv,ufor wr1t1111 yoo m ~ 1 ii 111r, ·r1,ro1111111ee I r utt-ier p~oploil paporo :ogeLl I ls M 1r1:5um1au'l1able ,uld unr!!i:llicmiblll 1ask peel.illy whon rho pro e:;.sor lal!! llVl!fYOM they can wrilo all nIuch 1,1.11 lhlly wanl Sc l"IO mornbors -all\vr iii! ~5 p~FJ(lrs lnck.Jdi g U-.a lc:idc:1 . Thur, 1111.1 au has lo 11,crge up to 20 paf.J •1 In a 10 3ge llr loss docume111. As Ille leaoor I r.oulrl nol keep up w1l11 lill ol lllis as.peclally whco ll\e group would 1101 lsten to 11\8 Jnd oro!lnlzu bl:!caus.e ltiey w ~ told they could wrI10 as much D they warirnd and was up Lu rr a le lus-1 m-Ak!1 wor , Oi,,01 all Iha rJS:..ignmenls nood 10 bo rai1 und c.lea•ly laid out. When Iha a,;slgnrnonts ware not c1ea.r everva1)8 ~OR rnf!ililkos. Tl e p10[1:lsS-ar lcld l!IISl'YOM 1lmy VINJ.:.• rM wurkllQ al mex,nr',; l!W I." '"'~•'I lUll\/ lfl ltill class stn.iooU119 Ir ls nol IM 6 uoonL lL ~ ti 11 µ1alP. o 1h.al need to re-ovC1l11otci. Du111 'l"ll me wrci:ng th prolas5or was vwy kiJlrl. had grem idoos •o help~ learn VfJry 
<lpprac1chable. bl.ll U1ere acme lhP'lgs ha1 n-ccd r1:tlllg rrnd udrnssml TI re are otlmr lns1r 11 la II tam also ool clear abou :ms :i flltll fl, ul tlley 
don'I grade as hi,i.rsh1y. II tile pro•e-ssor is t;,i 1Q to 1.-011tIrn,B gradInr, the W'J.Y ~h,e do~ he 11aed1110 cf1SJmu1~ 1h11 rk mu 11 rno,a 111· ly anrl be cl&ar 
aboul her e11~ta110111:. 

7 I !rlt lho group IJ(uiecls took too 111uch 111T10 11i:110o&1 • wuy lrDm tile 1:m1rsn. CIM-5 rooused lOv 111111.;11 un ull m1.11111u 10 r.omplPtP rl,~e 3S5lgnl'Tle{l .rnd ool nr,ugt, 0"1 c:cu,!.o rlnl.dl[l[la,l 

8. Grca .. p projsr.~. Ncii Nol them, 11 ttlcm, seemed 10 . too mimy I d!Cln'r 13t1,vays flltil • e 11 rKfm11lcmrl wP1;1l w, !: bliin~ asked ur LJlj rm e;u:l1 
a$$'(1f'ln*nl. arnJ gredlng cirfn1 feel cons.ls~m lo lfl!S! Al 11111 0-Jl groJJp dld W n but i:ilho 1 niea _,. dirln'I D v~ry ~VOii, 0'\ICl1 <MJgh V.il ft.Ii i"ltl hi.Id 
5lftll19-e1 papers cri lhe projer:ls where wo rccci~eu lower gradell. 
!l. The Inti tcto1 1101 lm1truc!iun::; wBm unr.ll!llr, lh 115slg11m nt:; WCI'!! ivtm aw ~ b411arP ;uiM we were o poc100 IO I.1tnu1Jr: 111~, ma! that wo1.dd takes 
'IVileJ.I& 11:1 do ih order ta moo1 J1ai e11P"(lm:ar n:s, 'Mum I Mker1 a q!.IOfltiOn, sl e ~Ul.1{1d thnl I was" nm Ing 100 n ooh 111[0 1•• 111~ foilwii1rJ WB<Bk 11IM 
aixilclg1.ct!tl tg uu-1 gmu bc;-c-ausa I ::i.µec~i:dy ~ er1 the quesbOn vo al dd wIuIlg. We es 11 ,: ss :trl to rcclo thO "l10l<.i nsaignmenl. 
IIJ. 11 

11 At tlmos t11iJre 'i\lUS dlaorr;anlz at Inn In the cl.1ssroom :i~!Ung. 
12. Plrst a! .au, th!! Dl'g,:1ni2rubf1 of t11a professor tJot ct from m~· oi,,emn .irn•lll• foe Imai ver'Fllrm of the syllabus wasn't uploaded lor s1ude111 viewing 1 mU ftf!I< ;;, o, 1,a quaner wh~h ne rormallon neool'lrl 1or our t .r-11 .1o&lgnm~11l w 1~h w.EU! .:tllla dI1E1 weeh ~ Th gav • :. lutlerll::i l~ii than 2.-1 ho irs In 
Gm!flURI li,i lorrnal the assignment. Fo1 llw fir el luw we-,ke, read1119~ veron'I uplooded until lhtt w~enci helare lhey WCfC to oo i.:un plated Whn:h critv y.11c slutJlml.:cl a eouplB ol dayG 10 re.id lllclTI. In E11Jdlilut1 lu 1Jui1, illi}[O wn.r11 nrrnr(I;. Mai co m,e 1rtalutlcll pmvirforJ h)' o,.,_ r fo!lsor r-e1udir.g wrong due d.Jl.o~ ood ll llC 1"1i1r ques llcm~. Ano<het • tlltlt dotraoloel from my ub Illy ln I 11rn h1 lh!s co I(5C, were U l' 001 ;;; Lili ii 'llli:IIIK Imm lhB pm!PIH:{'lr reg~rdlng r.:h.1n 11',. 10 a9!l mflilti: dayil balaro I oy Wl'.lro dL• J Th p<ula:..oOf we!l con~lslcnl~; tit! 10 c s.s 01 (JOlfW} over kl:.!> 11111\.!. l\rI!J1hut i:!Spe-.;L l.hEII dotrnclml lrom mv ovoran learnfng was lho :::.trudw ul !Im [Jm 1r nl't!ll!Jflml:t• Ls_ Tl c:,;p,,,c1a1ii:m lot 1.hu.i, llil1'Jl'ITT nti; wpri,' C'ry unok'at. I ula I L real lh.11 het eJtpec:bitJGn.s wr:-ro wall r~ller;tod In lhc,as::iii:,umenlll or gradlllg r IbrJCs. Tm!rA was olso nol uch cl..uif.teHl1on µrovided who1111ske<l by sludrnit!i !lnollldlnQ mys-C11) lo cla.a.r uri mls.cnnetlp( . The .is1. 1,1t1J.!111S. 'll'hlcli resomnbd r:.A~ studies, woto ruso ox1 •r I~ axaggmaled which m..'l({e 
an&worlng lhc 4ues1 ns udating to the o"ls.signmem~ (}ifficull tu r1IIswar. 
1 :J. war fell c:l:)riain o1 llle asslg[lltl!mt. 

14. No iocturn ~1111 6 nr prgaruz:ill 1 ol u,e cldss's teclllia 

1, K110W Biol Iha asslgnm n111 al uw begl nlng or ckl:.:. ao I mi.11~ irit>ra lime le proparn h'lrll\P.m 
2. Lnss ro1 p ai.e:lg,imonts more ,1rJ111du.al wml1 
3. Clsrny 1 ussig me.lll 11nrl AllcKlng 101ne asslgnmont. Cha11~IDi 1:1,1.11110! be mlidt1 □nr:e asi.t;Jned, SMc!ll't{J ut roodlr1 ,rg1 'IIIMJk~, nd Lil tt11.1 
r ad111g 1t1 &mday nlgh1 wh!ln cLv.s Ir. on T IO'Sdriy should 1101 oo uccapt::.ilJle. 
4. Clear ditec11oris aod eicpoc(ations rorn u,e :null. rt J.'l o.xp11c1en OW e111(! nts "8 opan minded, nd 1~ lt1 l.a1, 11 carnea to fBamino -1 ti lnk lMI ti ri professors: snculcl tie as ell. I don'l .il)pl'ec • 1~ talked In 11S lnnu t l ki'l(iW 110thlng abi:i•JI lh!/ 1 ·kl or J.'I ·l.11:i,, l1111t I work 111. Grad chOO, is a wa~ 10 caniinuA 10 le~rn and to grow in lho IIGld not to neg.;.la 11rl~I In, V h.ivi, ctlrff<,uy l~arr,o,;;i ;itrJr,g lh W<J.y, 

C 2011-2n1U IAS)/sU!rn, UllluO!$ilir or Waehlnglan 
Su!'YB1 r1<1<1~ 

Prlnu1cs; 12123119 
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5. Ir tho lnsbuclor lnJeool'I rn caach Uie HBSE Q'OIJ l:!3li:{Jmnenl scen.1r101: .'.1.g,.!il I WULlkl recommRnd !h;i! &hi" rc.'00 ID(; ud1r-g rubrlr: and ~s&fi;JM'!Cf11 I aooout& o lhey m.or accI1r lely r ncc1 t,wr ACTUAi. expect, !Ions - bro.idon Ille .!lSS1rpmnE1I1I Sflf'IGS I11orc klfy'. Leolll e:. Wtiru vnry i-nort (one-on 
Ageii:m 11n in1~11ar11 lopil soclal worlt today • Wiil> 811 Q"M.JI "'1n longlhll. lht:11.1 Ul!I r Ing :md group worl-. hu~ sol ty tlm mater1.il it-10 class lfOltld lmvo lJimalilad lrom hOI e>IOf'l5I1o1a lrnow~dA1➔ u11 clioi::::i;il social warl-,. gcron til.i{Jy, .-nI I lier reul lllr, o:,;porltmcos as n c: 1C11t hrf.trwtor ~peared 
noi have pul much allorl 11110 ll'le p(opal'atior al ccu1sa m~tAria!s, la,clurc•s. and lhu two guest presenta1101 s, thotJAh good, coul6 ,ave been bettor 
supporlcd with data.lied leclure9. Tool1 Uml!EI w kB ror lho Jnslru1..lo)f 10 Jaa111 adap! :u1c1 uplo.3d roQU,roo cwrlia ralidmgx le Canvas l'e 1)$ s.oinr.11.m:-ctnss Jl{f!JJ !IOrk co Id holp he, wI 1 lh OT(l8.1'1171\tlnnol .'.1t.p•~c1 o( class 1111l11aJ:(nmllnt. 

6. B&cleHI Ebout tha MSig1Imen1t!;_ Ou1I at:t:U!!e lh Em lrl'l c:.lass of 001 bei1 al a l!lfi.'llflr's l!lvel II lhe eorre class Is .. lrl1Uf:llu1a lhani snmelhH'loG golll!J on wlm tha p.iote13 or fltid tholr nbln 'I to a c1.rlato IJ Ir e><peatmion& l'vo bw11 l11 ll role 11& 1111oel r wo1ker for 14 ~eDr:J. I lmve workRd fiir DOA GP$, HCS, WOUl'ilffl SUJ.le HnspJIBI I work an a ma!.lc•'• lev I .',flPf day, OI lfixl1e I e worl\ amorlHfll lhe l<~:irJer:; l.i ti,'. ba clear a!Xlut sxpe,:llllorn;;, f'ld e;.;amine ii lharn ts Ii more afhc:rer.t w.i.y 10 do sC1<11'1&tlt'11 Bocause In !he real wQtld of s~1al wcirk wt1 ar r1t.v11 & olt1o to lnkc u u 11m:;I i!Ulr:1Anl 111tIte or getlhlg :ioI1lii!lh1111,1 done.. Tllme as a lot ol unnecessaiy l11r ar Pnernv srient 00 projects 01 cla:s::. ac:livl irl!& whM IMr oould llavo bt!,m un aBS[e way to da somathing. 

7. Wn lfto yrouf»i M~m irlt01' ;!!;J:ng, 1he cl 5 wouk-J lkl b'flllP.:r li;;.viog le<&5 group a:..~,y 1111erus anel mnrA 1nrllvld11,1I MOS. 
R. P06~ibl:,-::w::.pping cul soma o lh~ gr Ltfl praiect:;; t□ r lndtvidi.lal re1le rcti par,ar& Atso OIO'i.ling studerilu lo cl oose liil!!i' l'lWn ,;CM'll.11 lasoo llad ID soc12I ·~mk theorl~. with prnjed wov y pror. Hoving al laal:1 e.1\811Fd desorlpl1n,w lor cnoh assigl ma, t \uld oul ut lhR r.l,nt o tilt> QUaTlet. rall1~r 
lhlll1 t,e,,g handed Oiil twu weeks prror l0 1he dlJ dale. 
9. Cinar andcoocfse lllStn,ctlOns from ll1e pml sJII , thl'I L~ lhl'l llrsl tme in art~ til nry d Rs,,:s fl'lt" lh~ I o~p.."'flOncod thin amour1I n lilfll511 and !IDXloty. 
II mp c ed ill'ld Hoctcd my (luDli ¥ ul work. 

10. 

11. fl 

12. r would s11ggll36I h:il ho J)f0fcsso1 bttlle1 crgarnzo lhflmi;eh.i!"!s in ordor lo oplirniw cl!U;!i lnm1. I would also sugges to be more cruauv,i wilh l.ic:I111 11100. Too ro rPolnts w eun· Ia-.e:.Lrng ;iI1u Iba prnlHSsnr 1ki nol prov;dc m ch addJl!O ml utlilfllll, rnernly rm1d verba lit\ off lhor,ldos. Tl o le91 lh1111i I wo.uJd SU9!Jl'!.1 would bO to bo more C)(µlicil witti a~pcclniioos Mflardln{I lho r:;01.Jr~o OSS~flllll.: ll!i. Elo:[Jf."ClllliOM rDA.!lrrfil('l lhP SlllJClllfO of ll U Pi.1f.Kiri:t iilld uso 01 cdall(}rU; wP..r 11ncl1.mr !!lld llw grading r'Ubrlc waan1 prO\ldclu IIITIH r ttor a55ignm""11 lwo ,vw. • lrlilady graded. 
1~. Uso PfG'IIIDtUS 1empla111s from ~!005 Yrorks by studoni& tu de11101 l1ats v.het ts acc~bte 11'lf n~." n ~ms. 
14. lfovR 5ylabus 1"eadings. assiy1I01enIs nl'l«n nut at !11 t,eginn g I IIIO q1.1.ir11;1r. H,w~ le,: u fl slrl~ avallahle rirlnr 10 cl.!\5.s_ Hill/Cl ~s 
~per;1lic assignlTl!)nt requln:::moms nnd fJfaD..llO r111,r •• lor ear.Ii :iss rnmcnl 
'15. Mak.Fl 1:1llpec1IlliortS clear and clo no1 cl'l nye ~ii: .li.lim lhroL1yht1 11 111'1 coor:.c. 

a:) ,2011-llO ·~ IASy,1em. U~lversll'J' 0t Wuhklolcn 
&urvey 1'10: 100?~5 

Paniud· 12123119 
P~ sor6 
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Int rpre Ing IASystcm C ll'Se 11mmary Reports 

IASyYtem Course Summary R ports summa1iLt1 studonl ra1inqr,,; at a partic al,ir cmuse or combr 110n of cour es Thsy provide .r rich perspeclive on student vii:!" s by roportl g responses 111 hree wuys: es frequency disI11bullons. ave, ~l I ngs and eltlu=u comparotivtat 01 Hcfjusted ratings. emembsr In rtlerp eling msults that It Is imporw.nl to koe~ Jn nlnd the number uf sludents who cyalu tad lhe course reh!IIVe lo the 101al cour~ enroll in nl as sho n 011 ll I upper rlohH and comer of lb report 

Fre 'ency distributions. The percentage oJ sluden1s w o selected eact1 ruspons chmca 1s drnpJayad rof a.a:ch i em. Poroo rages are based on lhe number elf snrdents who answered lhe respective tern ra1l1t1r 1111:111 the umber or s.t 1dants who evalmllad lhe couf!le b.ec~usa Individual ii 111 re:.ponse Is oµlitm.il. 

IMe bl ratings. fASysle-m mports average ra!infl sin e form or ltBrn mMian&. AIUmugh mean~ a rnur rammar ype ol average I an medlan . lheY ate li,J!!f. er:curaJc in srnmnarlzlng !.ltrdent tlll111g:.. TJils is I oocu::;i: ratings d1s1Tibutlon:. ttind 1r1 strongly skewsd hat ,s. most oft 1e ratings at~ al lhe h ah end o[ 1h s ale L nr::i r,,il ff lo the low ond 

Tho medlerr Indicates the poinl ari lhe rating scale r1 whlr,h hall or U1e I1rlents -sa! .cwd tugher r Lin.gs filll tmll r.elec ed low r. 
Med1Rns-are rompuled In nn dee mal plar.f!I by lnLrpola.11011.1 In geneml, hluI1er medians rofta r11 mre favorable r1i!lngs. To lnlerpr meolan mlings. compare Urn lue ot each medl.Rrt to 11,e respecilv0 ro~ponse scale. Very Poor, Poot, Fnl,, Good, Very Good Exceflanr (O 5); Nev,sr!None1,'Mucn LuwHr, Abour H /Mver8.[}B. Alwa}'s-Greal1Mur:h /-ligher (1 7J; Sli'r;JiJ J..-fn(ier.'lto, ConsidBmble. E.xtensi re (1-4) 

Compararve r gs. lASystom provrrfos a normative co1np,.u1r;;on Ior m,1ch Ir m by reporlln[ U1e rior.:lle rank ct th ILt'im madlo.o. De<:lllil r nks compare 1 e rt1ed1an ra ing r)f a partJcular ltein to rn1ing:i or the samf! lie, 1 uvor thia! r vrou !WO ac.iaemJc v ,ars in all ciasses al th0 inslilu Ion and w11 ,m the col!cu;ie. :,cho il or division rle ·rl1:1 ranks am shown 011ly lor lloms wilh s fli en1 no1maUv data. 

Decile ranks nmge 1rom o (lowas1I lo 9 ttflghestl. Ful all it ms, hlghe ed1ar1s ylel{1 l1lghor Delre r nks 1 1e O aeclle r 11k irrdlca1es it rn median In lhe lowe$l 10% of aJi scun~s A decfl(l ra11k (Jr 1 Ir II IJr:alM a rnGdi 1 abavR he bottom 1 ov .. 1-.md l}elo • the top 80%. A decile ra.nk i:if g inclic:ales .i medla11 in the op 10¾ of 611 scures. fulcaus.8 avHrnga raungs 11d. to 1 high a ra ng ol "1:1ood~ or "average· may havo k1w • m:11 rank. 

Adjusted ratlnge;. Flosearc:, 1.as l1nwn lhal sludant ratings may be ~om what nuoncod llV IRctura 1;1uch .is c:lass ;:.:z , ~. ,i;tod grade, and reason ror 1-mroUme t. To cor™c:I for tht , IJISystem rapurts ad]us,ed medl tor summntive iletns (itorns # 1-4 and tl1ts1J combined global rating) based an regression ana[ysas rt r tings over lhe prs11rnlIs lwo cadsmicya1ns In all classes a Iha filf,peclive rnstltu ·ao. rr large classes at 1he ins1ltutlo11 lont:1 Lo be mied lowor tliG!n srnalt elR:<:se:s, for e1Camplti', LI 1e ,ui]us!ad medians for largo cl.iss~s wrll be slight!~ higlier than olr unadjust8d 111 dians. 

wtion adjusted ratings arn display ror summ Uva iloms, e t ve rank Is displ yed for lhc mores eeffte ( orma 110 1t • ms:Ran lngs ser110 Es~ guide ln dlreclln rnstn10 onal lmi:iruv1,tr1IBnl lforts The top ::i111foo llems 11. 2, 3, etc l repres.enl me-as Iha! re r oing wciJI Imm a studenl per ·pecbve: whoreas lhe inltom rar,kod I ams , B, l 7, I J etc.) 1 epr R nl ~mas n hlch Iha i111:;tructor may wnnt 10 mek clrn.ngas Relativo r nl1s atra computod by ni:;t slam;fardi7f g each ite111 Kubtrsciing tho overall 111s.1tlut1onal average om 1h1:1 ltl'lrn 1a.br,g for tt,a particul , c ursc. 111~n clf1nd!rs by me~ 11dElrd rJffv1 1,on of the ratings acIoi.111 l1Ir courses) and U1a111sn1ting hos standardized· cor@s. 

Chilllengc., and Enp~ment Index (CE • Several I/\Sys1emi1ems ask s1udenrs l~nw ti.Ucl.cl •m1cally c:hallenoing tlwy ouncl lhe courBe ta b . IASystcm calculet s the avor.:igc of U 1:ise item,: and r orUi them El smgle lnd~x TI1 r-:11alleng~ ~md cn_qagmmmt /rjdex (CEJJ oor,alR!RS only modestly wilh th global rahng (median nl llerns 1- 1. 

OpUanam tl!lms, SlUdom responses lo lnstructo.r-s.upplietJ Items aro S-1.Jmmarlz.et:1 al lhe end of ~1,, av lur.1Llon rspon Median r sponsos should bfl i1,ttlrpreloo In llght o1 Jhe spect110 llom ext and resp<inse sc.::tlo used (respomie v lues 1-6 on paper a11al11 hr.in forms). 

1 Fer 1hA &p,ocilc moll,ou. ~aa, lcr l'r mplo (3JJII! rd. J.P. ( Ul65 runrlarnontul st,1h:.lic:. psvchoio(ly net D(l1Jcal1CII. New York: lu1r.G~ -Hill Book Comp:u1y, ,JJ.>. 49-53 

11:i 211 T-2018 IASy.a:talll, Unlv1IMy ol W, ~llin11lan 
StiN<!l' no: I0075S 
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June , 2017

Gillian Marshall 
Assistant Professor 
Social Work and Criminal Justice 
Campus Box: 358425 

Dear Dr. Marshall: 

The University's Faculty Code (Chapt 24-41) calls for the dean or chancellor to conduct 
a review in the second or third year of an assistant professor's appointment. The 
tenured faculty and the director of Social Work Criminal Justice have provided their 
reviews.  Unfortunately, due to the equivocal findings of that review, your 
reappointment was not supported.  Instead, it is my recommendation that your 
reappointment be postponed by one year in order to address what appear to be 
shortcomings in your progress toward tenure. 

Therefore, there are two purposes served by this review: overview of your professional 
contributions to date, and evaluation of your progress toward promotion and tenure. 
Below is my assessment of your teaching, research and service for the purposes of this 
review. 

TTEACHING 
Because of the effort commitment required by her K01 award, Dr. Marshall’s teaching 
load is significantly reduced.  She has taught two courses: one graduate and one 
undergraduate.  The latter was quite successful, and students positively evaluated their 
learning experience in Dr. Marshall’s class.  

Unfortunately, the graduate class did not go as well (2.8 overall rating).  Students found 
the assignments to be unclear and the grading criteria opaque.  All faculty, regardless 
of experience, often struggle when teaching for the first time in a new institution.  With 
fewer opportunities to teach and improve her instructional skill, reviewers only see 
widely divergent evidence of adequate progress toward tenure relative to fostering 
student success. 

RESEARCH 
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This is an area of strength for Dr. Marshall.  She has been a very productive scholar 
and her work is supported by external federal funding.  She has several publications in 
strong journals as well as a number of works under review and in the pipeline.  Her 
K01 award has provided the time and resources to ensure that she is on track for 
tenure relative to her scholarly output.  

SERVICE 
Dr. Marshall has provided some service to the academic unit, with limited service at 
other levels – campus, community and the profession.  Because her research award 
bought out a large percent of her effort, there has been limited capacity to engage in 
service. 

In conclusion, it is my recommendation that Dr. Marshall’s reappointment decision be 
postponed for one year.  During academic year ‘17-‘18 she should address the 
concerns raised about her teaching and service.  Although Social Work teaching 
assignments have already been made, it is critical that her record reflects additional 
evidence of supporting students.  This can be accomplished in a variety of ways such 
as involving students on her research, supporting students’ independent study, or 
providing a first year seminar.  In addition to providing more evidence relative to 
student success, it is also recommended that Dr. Marshall increase her engagement 
with the academic unit through service and other evidence of supporting various 
initiatives in Social Work and on campus. 

I believe that Dr. Marshall has the potential to be a productive member of Social Work
& Criminal Justice.  I sincerely hope that, with additional time and evidence, she will be 
reappointed as affirmation of her progress toward tenure.  

Sincerely, 

Melissa R. Lavitt  
Executive Vice Chancellor of Academic Affairs 

cc:  Tom Diehm, Acting Director Social Work & Criminal Justice 
 Alison Hendricks, Director Academic HR 
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TSOCW503A 
Murnan Btlh,-vlor l'\nd The Socml E 'liront11trnl II 
Course aype· Face kl-F~i:;e 

Taughl y. c.;;,Jh n Marshall 
lnstmctor Evalueted: Gllllan M rs!1 II-Assist Prof 

COURSE SUMMA RV AEPOR 
Numa c Re ons s 

Jnlverslly or Wam1mgton, Tacon,a 
Soda Wo~ 

Term: Wintar2018 

Evatu Iron elivery; Oillm~ 
Evolurrlion Form. u 

Ras ms.i:ts: 11/17 (fi6o/o hig ) 

OVer:JJII Summllllivo A ting rapri:t~enlS lh cambln d r spom. S CJ sludemr to thl:l ro, rr otobal com 1aliva It r liS and (s prosenled o provfd an overall indel< of tlie asi:l':;i qi:mllly. j'hlfu .. ud 
¢011>1-.Jlna 

1.lftnl~n 

.3 

l O=.i!n est, 5,, t1 hAS!J 

Cnal - and Engageme111 dell (CB) c1Jmb1ne11 sttiden1 raspun:;;es 10 several lAS,ystem 1toms rel lfng CEl:5.ti to how acade 1lcally chilllengmr.i slud nts foun the ct.Juum to be and how 11ge. ed !hey wcm: 
f I IOWl:l:it 7 h1Qhesl) 

SUM VE ITEMS 

The course as a whale was: 
Tho course, co11 enl was: 
The a):s!~uctor's cont~ urio1~ to lhe course was: 
The lr,slnJctot's eff@<lti,ntflf.!'S 5 il'l 112.ichitig 1he stlbje(:f mattar w.i.-: 

STUDENT ENGAGEMENT 

A lallva !n a h r colli:g 01.rrH11 you h ve 
Do you expoot your graoo in this eourse lo~: 

T inte11ectu!d chair rnge pl"GSOOted was: 

T e amou m of effort 'f ou pul ir110 lhis cours,a was'. 
The amoonl of effort ro sur;oer:,d lri IJ'ils cou-rso was, 
Your lnvot.lElflls,1, 111 caun;o (dolrlQ asslgnment6, attending classes. elc.) 

On 11ern99, no m riy hcurS JMlr We-ek llav ~Ou aperi• en lh!S c:ourse, 
lndu I attendlrig<:lasse&, doing rP.a • ri~ mvlowlng nole.s, wrilffll 
p<1pel'$ ari <.lll'f uUier cours11 rela·ed work'f 

Uru:r r :i: 2--3 4-li 6-7 a.i:i ;o.i, 
HS% 113% i8% 9% 

From the 1.o111I 11vsrage hot.1r~ above, how rnany do you oonsldar Wfil8 
v k.wb!e • adv.lll"Clng vo11r cx;h.1c.111cm? 

Uni:1 r :Z 2-3 ..,s 6-7 11-.9 10-11 
27% 18% 27% so,<. 9% 9% 

WJ at grade do :tou eJqrec1 In ti ' 1.wrwe? ,. IB+ B 8- C+ C 
f3.s .... o, 13.548:) jJ,2..J..4) (tll-~.11 ,2.~2.,1 tz,2-2.41 (1.M.il 

18% 55o/ .. Bo/o 18% 

In regard to yruu academic program, ltlis cour.i;e b , described as. 
A d'[elrlllullon 

fAQl.!lt men• 

Cl Z011-211116 l/liS)l1~ :m, Unl~,er&ltv ,or w, Sl1lngiD 
SliJNey no: 102294 

An el11e.1h1111 

Ver:.- V y -~, Goon Bao.i fl Tr Poor Pn111r ofldlu'* N ( I (4) (:I} m (1J (0) lt111 1,1141., 

11 9% 9% 27% 27% 27o/~ 1.3 1.4 
11 ,a~ 27% 18¼ 27% 9o/,, 2.2 2,3 
11 9% G¾ 45% 9% 1.4 1.4 
11 9'1/,. 9o/. 45% 36% a.a o.s 

f1hrc-h llo\LI r1 
HI h• \mraP Ln ,, 

N f7l llil !,) 14 13l P) fl) U8111~tl 

i'i 18% 27% 27% 27% 5,3 
9% 18o/, 27¾ 9% 18% 18% 4.7 

1 64% 27'¾i 9% S,7 
11 65¾ S6% 9%. !Ul 
11 64% 36% 1),7 

Class medl n: !11.D Hours 1p,e:r cro~lt: 3 (N;:::11) 

12-1!1 14-1. 111-17 19-H ~11'-'Zl 22C~m□ ra 

B% 9% 2% 

CIYS median: 3.8 Ha1.1rs pe;c dlt: 1.3 (N:11) 

12-13 ol-f~ 111-11 1 1 I 20-21 2:lor m,n" 

Class median: 3.6 (ff=H) 
C• O+ O· E 

p.r.-1.81 (1,.Z.U) ,u-1,r) f0,7-0.il' Ill.Ill PHIi C1edll No CrHII 

Ir, ygur minor . pruurimneqUll'llmll\l 

73¾ 

{N::.11) 

01h 

F'ri~!&t;l:l~lll 
P o 1 ()j 6 



UW00012997

COURS s MARV REPORT IA.S J' Numem .. Respo11i; 

Coo e, cr anaatlon was: 

ln!'.lrucklf's proparatlori for c:las.~ w1u1: 

Instructor as a -lSOU\Ssicm leader was: 

lnr.tn.1oiar's oa11lrbulioo to disc LJs.a lcl'I was: 

Conduotvenes~ of olass attoospl1ere to sl111de11l learning~: 

Ouanrv of qlI~$lions or problems raised w,as:: 

Studan! oanlidenee in fnstnic'lor's 1f10Wledge was: 

tnetnro'tors enlhusra~m was; 

Eocoura9emeri-l gfvon sludenls lo express themselves was: 

Instrucror'$ openness lo sluden views was: 

lnteroot !18\iel of class, session!! was: 

Useofclas ~me was: 

nstructor"s nte-res r m w~eti'ler s1ude11ts learned was: 

AmOt1nlyo1.1 &mild In the course was: 
Relevance a11d 1.1,S,efuJness ol course ~onten1 wre: 

Eval.18.!ive and g,ra !ftCllniques (lesls, ~. i,rojects, ~lo.J were; 
Reasanablanmiz nr as lgned worf-i was· 

Clarily af s1uden1 resJX1mifuI1ttles aM requil'M'I001$ was: 

!lll 20 1-20 8 IASys e,m, Univ r,lty o WHhlng1011 
UI<}' DQ; 1~ 

V '1 
Ett.illU~ OOOci 

p,,j 11 {4! 

11 

11 

11 
11 9% 

1 
11 9¾ 

11 

i I 18% 

1 9% 

n 9% 

1 1B% 

11 9% 

11 9% IB% 

11 9% 9% 

11 9% 9% 

11 18% 

11 9% 

11 

ijoOcl 
(3) 

18'», 

Ill% 

9% 

27% 

27% 

36% 

27% 

45% 

11:1% 

27% 

27% 

9% 

9% 

lll¾ 

Umvarslty of Was ln~lon. Ta:com 

f'"olr Poor 
(gl (1) 

18% 45o/o 

27%) 27·-,,o 

55% 9% 
27¾ '15% 

45% 9'¾ 

27¾ iS-3/.. 

18% 16% 

36% 9% 

9% 9% 

UI¾ 36% 

18% R% 

18% :36% 
93/~ 27% 

27% 9% 

36% 9o/a 

45% 16% 

16% 2~ 

9'1/4 18"½ 

Social Wol'k 
Tann: 1/ilinlm 2010 

l/8i"y 
P1111r 
(OJ 

38% 
27% 

1 ao/.i 
9o/o 

18% 

18"k 

2?o/,. 

9'% 

27% 
la% 

27% 

:36% 

G¾ 

36% 

21% 

I Oo/o 

27% 

73% 

RH ~a 
lllldl R-'"~ 

0.8 12 

1.J 14 

1 c9 11 

1.4 16 

2.0 5 

2.U e 
1,13 15 

2.4 9 

2.6 3 
1,4 ie 

2.2 'I 

Oc9 13 

2.7 2 

, .7 ti 

1JI 7 

1.8 

1.3 10 
0,2 17 

Pr1r1I • 1:m'al1!1 

geZol 6 
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TSOCW503A 
Human Bo'1f111i0r And The llocl,;11 Environ 1en II 
Cours.a type· Faeo lo-F r;e 

T.iugh1 by· CillUan Mars.Ii' ii 
lnstruclor Evaluated: Grr n MarshaU-As.slst Prof 

STANDARD OPEN-ENDED QUESTIONS 

COURS SU~MAAVREPORT 
Student Comments 

w ynol? 

2. Asper. e 011, cla.&s w~rf' &11111ula1i llJ, Th assign ., II as J;~ mcvieR. 

lJ, l rs,1 y of Wushln!JIOn. aco lla 

Soc1~I Work 
Term. Wlnl~r 20 8 

Ellflluatlon DeJiy~ry: O lln 
Evalualion Form: C 

Rcspurnitts· 11,17 (65% l1igh) 

3. Tl Is cl.as" was rncreelicly diil ppolnllng. Wll ·o~ !i nffd w UIOtt me 10 think out~ L•I lhe hn~" o oc~s toll v ry irrc:1!ww1l la 1he proora1u. Ir I as ltiOiJgh u hO\if~ ~ rn m l\lnct igmTl['rtl hair~ irucn bellP.r Sl)C'rll on research and parx:r.1 I i ITIO(e Olo<Jely reJloot •11~ potentlnl outcome or llns d ree. 
l'I. No. lie hal D . fl, stiaJI rought g,P.al canlll to tho ci.¥Ja hul did wml. There wi::r r, na,; ly, m ybl:i, oo mat looturos LneH c~n rooal rrom I lrom lllis quarter ll-.a:l truly were lecM er In 11111ula1' . Ttl.7 g, oup (fo:;cu!';i:;fo ~ d 10 h 1 ~ U1h a& we h.e:rdlv o lllem a11d e fll'!.il piciect. Nnrtl, Tr,I SaliJ hune asle o the gro ·ooc projer:I dJfo,e nrent tt 111 wa& $hiJr Ulld di.s:ct!S salTllf\, Wo sa1 for ry l"tlLJCI me rr 1 n. T .e arlcl.¥.i!. torn lhat w rt1 s.slgnad w ly nrl ~ r~ upsul 1r I s.lrin&d h :.. pail of ur nrw he ooorsv. As H prof et; 1.or ., 'I. 1 wn Id h. 11., 11n;11a mid ,~, W< periimoe In workir,g with !hi,: popuL:11lo•1 aJi I ls a ~1.;lulfo11 lllat o cov r. 

,·ork wo ont;ii.lyeo ea<":h ot PloestJ. &il bAlnw !Qr nls. 
6. No. G n was vell/ cu.;r)rganl2:1:cd. a ,ti I dn M i In y I arrmig h111111rtv~ ed t .tlL ThlS ss ·,.ir; ~ ,n mi way - rc-la.ted to t1111mm b8hil\l.OF m1d me 1mv1ronm nl. 91 lendMI 10 fool.Ii. or,I:,, 011 ger 1r s, WI· h I t'lr 8pl'!Clally. 
7.1 would have loved ta discu ~ !l'leOrlos IN Cl.ASS. I WOtll1 esc, U11s ,l'lurs a& a kll speakers. mil\/ us. iavU3:.lon. ec,I ndmo~laltl E1CIL111lla:,mlnQwas rtetlv-Ol l1re.:idi1 
!!. Yes - 11 sl,u chcd my thi 1<.ir,g 1n rh 1;,,ay I ::illJ!t l!'IQ lo ti r ~earch In l111rl aosWQJS todlllJCulrquaslfom; 9. Vm.. !hrs cla!; BS In @IIM:maily Cimul!II.Jng ,inn sl ~t l'I U kir111. I. n,nyoo me ~.iidmgs, i; l(Jrm1r.onts em.I guests~. 01 ... 
10 The co r:se w conh.J:;1 g 1..Mlca11se dldn~ locur. en lhn t:crurscs totwhinys. Wo often did ::>S I r nil! lh1t! h d nail 1itil'J lo r.la ._..im, um.an evelopmoot. Tl'l(I Rl:l!'ligl'lmonlG I emsetvr-u; wero co11ru:a1-lng bec:l'ILJ!le r,,ey lo: e oot cl ly cornrnunica1ed. T a were vor y feiw tacl1Jra!; nn he cour ~e malarial My elas:mmttts flm very cn112J.1u 1n so class disc LIS s io11s wArR lrttGresling UlOLl!Jh not olt n , uk.lVEnl In cn111 I •ti I My thlnltlnn war, strnrchAd to lhe di.l lhe B!ISiQ nts ut sh1ue lhay r1i I rooto I courae ma l'!rial I • n i le,u 11 rr llCl'I aboul hum ,1 e11olopmcnl. 

contributed m yourt amlng7 

2. CQmponcmtG al It u r.r;iur!:o Iha! eool111.Ju1 rl mosl 10 my kl ~ n 11.Jdoo rnovt, . presonl . no my vw1 
:3_ egua!ilspeakeri:, 01· w~hlen ,par11cula1I Or.C • aalolro1i1LlwSru1rtl r:.irripus ,rn~owRtr. lns,ghl 

4. ~V nears ooo,rhJ1ed mot.t rr, my loarn~11J. I m om , that t.aki:.s a IA - of rT10tu L m 10 grl!l!lp h1nn:i ,,· 11J1t1, !!!rt mur nnd or unllahan 111 urd11r ta retain Iha i;iive111nlorma1 ttcr. HalllflW lo 11m 1 1, clao.s ritl. 1111 coo 1sed on ,I Rt it is Ui-t I a11'1 ~ 1ppose to cl'.lnr.errt~ mo s a :it ru. I IRll mnr Mmlort ble co,u;uttln,g with my pe1:1r:i lhan I cBcl w~ Dr. M r ha~-
::i. Mnvics gut.r.;l :ipeakers and gr01.1p .;i:us.s.slor:r;. 
B Tllu guest spgake-rs. 

7. I njOyed Iha Hme for di$cu:.s10r1. I Joye!i lhe ,o-ad gs 1as much as you can 011py a te.xlbool< nyv·.iv . 
a Guest Spcak,•1 s ,md lhe lan,ily •yste, pRpor anM TFS pro;c ·I (II DL.lflh a Am vol ol □mp hut.I ltiro 1gh s:milJr Joos cort1pla~ -,d oool s' Slill~[l[DIIJ'IISJ • 

9.1 ltmUAMT IM co rnul11 papar proje 15 were rv i und ellr.P.11 n1. I'm glad I ll(IL tu din de 111 In tho Ci:I e sludy, fld U1ln~ abuul ~ow lo htmdle an 1n1nic duwnlum • 1 r:risls i;i1t11a11oi, 
10.ReQclh1gtl1 buok,s:nrn oflhe1r.,semr.hRr1cresw~wl?!"e s tM11rHP. d I I eull ·w tarl r.,11,d r,Ayon·:spr I llo hllwl 111.!dwe 11.ed Ofl" ovcir tr maier! more. 

. . . 
expecmtlorw and 1..hr c!lons or a;sslgrunenu,. w 

C zm 1--.!01 AS)'cUEffl, U !ll'&ir or Wooliington 
s~;,,,eyrlo.1~ 

ds . rler lr1err:1dlhly unoro 
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3. Til~ tilio1gar11LallDn cl lhls c:111. s I vnulc! r.onsld,.r ahso ely det ment11I ro our t-.1rrn ~- TI! u 1101 I I ld<tt ,m ex1ens1cn nt I lllSF. I as 11 re was. no 
consi9tu11cy i>t;lwrter1 the 1wo ccurs ann I !':t bj!'!r.l maU 11\:lt w ro tcUJght 111 lhJ lil:lll 4,"'1lrtur wB.S IJisJogardntl 1md nr rligp,.1ted. ~ rooolved tho 
sylilbus te noo tiflor 11li:; l11an3 warn n11~1 chan es to II. Thi? limo spent In cloM3 perbds w& 001 coridL-cl"' to c1ur dt1 rn s. t:h,, oo iNCro mooc: ICJ 
large assi!.Jrnoo1 l!i 01111 deye belorn lhey wa,r L "and the 111101.tless Ill I o mwm or our 1111011 w,J.-1 Ii ·x111{J Om prol. ssor has qu ea bll on their pl:lta 
horn w ve havo o n end h nrd, and I s iJ ry rwld nl th.II IC't'Jcf1,no ll r,. cl,.:..:; was 111.ll H Jlt'fflY, W.nflV gfudantp; Ir, 111111 c~ss h vo el(prOf>Sod 
Ir • m110ns wili1 I Wll',' 11,::11 - was handled, ::ind to be qul'o I nk t I ~I:; ., lilOuyl I n1y tudlt.111 aalil were wmi;IRd. r:nmmunic: I witn Dr G wa:. hil or 

• 811d o1t a rl!!lpt'lru;.e IAb r.on rrsr mg. fhl" clas!.1 rnodo III in lu i:< L bl lh irenousnas& I t ts program . f: a whnl~ ~rid llllll m.i.l(oc. 11 c, 
vory sad and concetood. II h-!ll ij!l lho 1g lh!Jre ls 8 certain respec1 jO( lllE 5tuaenu; lhal Ir. a.I no 11 • 1, rd I rf1 ,.., ~ 111 IW 11 I hH\/13 P.VOf I I llO lol down 
by a le.irn g il'~PIJI nee.tam nat anl! to be so r.r~lr. I bu when I am fu v lnv!)ttc;:I In 111 owr1 h.Jluau, an dttdi:ul rny lme. end sac fie:' g &o mUGh to 
be parl of (;n:1ou.a1.e sclHJOI prCQram I expacl tltaf ths r,lcl,:,ses lo lhe progro, moot cor101n Glf.lnda,ds. 'v'lt&I II i:ltlss tori:t1s voo 1n reevatu.Ate vour 
dcclsfons be1,;cW1i ur your less ol leltn In 1, lhere :- pror,1 m f\S Im 11(JOC~oorfiwr. Dt. G Is kf11d, 1.11 1 evtlf «J-L:i I er hr,Clwler1ge ol lhe ubje(;t me.ue-r 
In ques11ofl Tmu swa. overy class P8{11xl 1~u • llmnnt1 tnnlmooou'° I •wo boan bettor GPQO, ncl lherawe.s ll0 clarity regard, ns:11ig11m 11115 or 
1ucpecll'IIM"., APA 5talldards were cf'GrC\j.JHX: for II e 1,,1rull.lre111.:~ ol Ure proles:mr, and In 11 x11 Inn wti. . we re a:.:pe-c:too o produco professiorial 
and wl.!l-resAArched wo11< I lei th.ii lh s w.is verv ~Lrange. 111 &dd 011 lo H , VJ r11 APA111andan:!s were &xpecu;;i lrn t~ rhri proie-;~o, wa1,; 001 claa1 
u 11he mleia (llllfl to gTarllng discrep.3'loies. I tloptl t min ltili! lulu•e m students or trJ& prnnr::im h;we. m K:ll 1Y>1tar a.:nerionce 1ri.1n we er . My 
lru!<tml1t1ns n11d rli nppo· trn .ri are only panlil '/ repr~ m..d In lhl::i to tho u.11.Janl ul ll'lRfn 91lf!H. "' h yund wtm.l 1~ wrillon. 

4. All al llm t.l.lf1ata11I chollQOS mado lo our nsslg oonts and• brle. Dr. Marshal was aU uYe1 Iha p~te . 0 Wl'ia 11111 , ricl.:1ar, 11d 1,r;,guc Jl 
rospUns.e. Dr. Mfilshall would QBI lruglralrid wi1h 1h anlOLint olq11 slions Mkodby 1.ho• .. LuJcnu. fur daril liun w tit 111 P.1111'1 ~m1 vou~ o got 
delenSIVe when nskfld these q1 es lion&. 

5. Llck o ti, lures, lyJ.)!lS of SSHl!Jnmenls. prnlessnr·i; lack n! nr l'lnl1.~ 10n nd con M l nle.itii,n (t rminy Cftlat. about diff rt11 I a~µec111111mst fomrliltng 
ol paper:. ate .. see IJelOW. 

G. Ev11ry11,1ni:i except f(I(' the uosl spoak.i'.:1s. 

7. Dl60RGANILAT10N. J w;is v ry dLo;a("lr,nlntfl!'f h hnw dl'i.organlz1.1rl lhl!. c~,s~ !ell Ii WM very rnbilklll~ lJ\JI at the cost or Jllt. The lln I group 
project was a nighlmare. I le~ I s lhreo cas.e shJd W#Jf WAY lor, mur:h In ;;dd &6il n 30mlra. I war, ol&o vory &h•X:kod ti o.1.l 01. Ma• !!hub il$sum1au we 
vould have anough lllne 1.0 cov r an~rhlny i"l grouµ1111 Uill d~ss nHllsiurm. W b.1rfllv i.., 
anything I WI'!!" very upso• 11ra1 D· Marshall rnmJD. lu:;.1 n ulc ul IQl,lli tu .i!i~lqnlllo,!J ,,. 1 IR :i, v ~ k belar Hwa r.lu (I'm ta lr,g abaul lhe Fam:, 
Systems Psp11r). Sha ctianged 3 oora detnil ol 0:10 l'rlOOJbOl of Ula f mny Iha! 1 fo I woolti I 1:iVe n &dell nece.ss!lry lo re-write Iha entire papRr II I h11ct heE!n 
1 rntu ,.'ky anr,uah o have chose{l 'lem tu. my foi.;OL I was also very uµ:i 111 whe t 11 • f!innl OU1Z • •,as pmitod w!Umul wamano :met •11tr.n1 t aay ing whJOJ!her Of 
nol •twas graded. I did no coofllCt Dr. Marshal al.iuu1 lhi3 be<.:a11Se I r~11 I would nol bw I fir,;t, but I would bk lo r)d my 110ir.e to Ill!! dlE:5 nt I rto no 
appreciate that our grades h:lve been CONSISTENTLY postoo ~1.10.r than we WA a told ll~y WC'1Jid Im (111 one i;mie, more lhan rr wcel11 lotol and I heve 
MM I Mhl11 tn 11iiw, any com nts. l ,ould i.:l:iio ijl,~ to 11 ru CJt M· 1:.hiiB lo i;ons e chang !ill tormllt In rulmc. Usm 11.5 sue lnnt and l 5 
i;pr.clnu Is NOT APA ;ipprovoct a Qdcls to th£! Qanc" I coo1usio11 ur tlll!j ccuri,ai. Tl111rn v~ a I u1 mllB typm1 11nt1 rammn .£al errnrr. In the ,;.yl1;<1h is. -o 
11 , u ft II l1k1' 1h11, GOllr&o waf; pu1 togethor at the lafll m u10. I wa-.. :iLIIJJl i· CCI lu t1c.:01 11ml 11 • is nol lite flrel .,ear Dr. Marshal !JBS IIttlflhl 11111! cnurse I 
w.inl lo PY 11,,~11 nl 1.rory bad wnlng wllal I feel Is a h.:lrsh ,ovlow ol ll ls cours . Howo,,101, I h.avo v ,rk \lury h,mJ lo 1 110 JJ11h pni11 01 lltn Fmd I am 
tnvesl.iag a lot cl my hard•earne,I timi, ~ 1,ionoy co go my MSW. I want otho1 "~1duo1s w 'lO w dOu tl1\.1 :;arn lu have a lmticf ux~m1emce lluln I had. 
I wouJd IJm to s no Dr Man:h:il becrnoo mor opon lo cr~iq 10 ood wo1 c,n moku,g U i'., cou1 su 1w1 WIT H ti u ~,uuer iii and nol agI1111s I lt om. 

a e ass nmen~ and ct.iss UlSKs w e all u1meces~art1y c nplc:atod with errors lh:.11 cnugect I I or cnnl1.1alr,n and wasted . Is nt so much 
IIITIA uy 10 1 1 r our ho ~ ·o oo 1 1e a·,; 1 rni,nl th111 I h d tie t1rno elt 10 eclwlU,r campktt , 

9. Lack 1.11 c1w1ly ol trni lase a&sl(1nment elesta rrnier.r I le~ we II ooedoo ... cloi:\f over vie v ,::i.t thr: oa(l11 1 u1 ig. II w I 1dll Qtillll I i:IJ J seclio11a et cmc11 
w· i::ltlut i!Ll!lri llurll', (even II 9~111:>rc1l. so we cou &UTI be ore.illvc Id rlgurc: 1;1."rl.ih1111r IQ:. u:.11 011 our o,'tn 1l wculd t1ave seved much rrlll'llmtlcm and 
UJlll c~ ry illllol.! j1ml lr~lng In h1Juro out W la.I O !'lt>!lcl80 lO do. 

10. No siay ocnhc: t1:1plc, llum.i11 ti vatop1 111. AA, l{Jnmn1111, li111t ~ r1 r11lly kl not deal w 1 h11m;rm tJev I ment. Conlusro ogoago In course 
i'IS6l(JJ1fflOOIS 

Whlllaugg 

I. See abOVC! 

2 I truly w 1h re was rT'.ore 1e1urll'lg. II~ a p1 iv to bo la1ql11 by &01MOt1e a~ k11c1or.•liir.lqe?.hte Rli IJLCT mwt I Ft!'i shA rllrJ nnl strnio m ch of i'lor 
h1111ghl nd kn ~ wllh ur.. T ore was ooly oo lc-c112re from hor th.it I niov• . .J 011 01,11r1Q. l\bu, a1i»w 1 111.14ue:ibu11a lrum 111~ bcxlk III gran.1 but 
spendirtq c:o mu,: tir-A goll"'g thro gh 1h00, durl tno cl ss wosn' nec~sary a,m :.earn •Ll, c1a .. busy ~ork. 

3. Orgamzalbn. aJt aclu.al interns In lho s 1.::r.1tt1l'l ol II a 11h1dr-\frt11, r spect tor Iii.a stl.ldents,, dear .,ylabus. clarity or assignments, coosistcllC~. 
prioriti:::inn-lhe course to at IM!'.t mMI Iha nm 111 ~rieclalfo,is ol I ose ,n I~ dcgrc1: progrlUm ..il10 uro 11,11 lrig \Jutu lh~ tlr.1y. stay11~ tale 1:1wE1y ri u111 
the• childten ;uid fror l5S lu 1:1ltt.Jnd lhis clas.s. to obtam a dogro,:i ltlal wt D.11ov1 ti'lom to doclfc.Ue !rte .. 11/e~ to twlplrig 11-,ose who ost need iL The 
sludanls 11 lh program d1m1rve 1!1r belle.-

4. This course wlv m~ n1A dcitbt my dec:son ro rttturn back to sct,oo to abt(II my MSW and lo confidence a slUdenl.11 also qtieslJO!led m~ 
ebil y le ccf1111lle working as a social work • I have nev r 111 1m mrn:h sir ia:s, arid n¥1Aty t, my ecl11 al 1 , ifWer I &rr11ggled w h tt,· cf'li.s. Dr . 
Marn hall is over mc:e pernon m 1d she does have n lot i:il kl'IOwledge in t sni:Ja.J work .ti hal w It !': ti 11tr. crJlllrl row hen .Ii Pd from i l'td fi h 
~I 1ar~d Illa! knowlt!diyt1 wilh u:.. Whim I had malJB)y mat Dr. Mnnih.il 111 our one to or mmn1ng I Wl'lS 1\1011 the 1n r,rFJMIOn I'll ~ rroles~Ot who Cdres 
aboul my eclut;i.1 :ind ,,1rnlfllil iavk.t. I W.1& 11 1/iJ b 111 d 1,111i;i19d 101ila11 1111 ua1 hc11. II 1u u D,. MroalLftU w= F1mhltlcJlAs w11t1 u • imd w1:11 I~ lo c1:1ti~r 
tn each s 1dent·s needs bul hi& In turn mndo tile eours.i so di fioull to wo1 K arid f1;11Ctlun lhroLJy.1 A•1d tu 11:1\ia lo Will fo1 w, u•filles WWI Llreli.(jful 1:1r,d 
nven the lal'!Ctbar. . !'I our r,apers did no· g111e us any lno lgh lo wh.:u we could llavo done better. My 11pct1 1ci1Cc w1· h Or. M.ir :lhlll ill10 ltitS cou, :.o tch 1,1 e 
acomptBmwastaottime.mnnA',' :1nne11n .lho 'lllyctnn11<nowwM 009omtonsc ntxi .:idot0tmr,r0111nglll:;c :;&.l~m}.1~t1J l'sovcr. 

O 201 H?018 IAS)'sle,,,, U,il\lerJ crf W111'!l11gtan 
Survey n0: I Cle294 
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5. I vas r:deasad wh1:m Dr Marsnall called om:b cl us 117 to 14;." ollir.e ror an 111,tial mAalrng o gel lo knnw o 1 1>en1onah1las and :.w how we lefiln Liesl I recoil/At! oood 1rnµrmislori wh,in I li1"!11 mol hw fl'VOJl t~ough many nf rny cullelif!LIM or· !ruub wtth the WTIOLull of amails l.hC: senl hAloro ttie 4u11rlar s ortod. My vlow ohaf){,l!ld hovmvor on 01.11 last day or a.la!«< when wo wa11I U11or ho,r rc-quitarn~nls-rog,m.li1 Al-'A loonal ,md mnplrfcal ar rcles, 11 did llOl make ssm;:a why we were requlrc;d lu us!! APA, 001 a 11 her pralertlnr.e such as h,n,1 n,g 11.5 rcnl o, 1.~ ~p.,c g. 11 .ned to cau:1e an:r:~!y lo, many ol ii sl!Jdcn~. lm:l1:1dl11g myself, fo rr:ake !iuro l.c pay lo O\lory UL!IBII lh111 o;.h1, rcq1.1e:.tmi olhe, thlln APA lormaniflfl I trial lo got 0\/ru 11lis, bu! lhroui:ihatJl l!Hl quartor 11 semntld morg 11r1rJ mo.c prcle.>rom:.es occurred u1al were I10t statlfd up lron1 Thi: sylabm: cl1.'\1 1.>d and m;iny ,assi",lnment rcqulremanti; clianged. U was hard ro lrn1Jp up w . A lol <'II I N" lnl rrruulm1 &A8flled lf15or~Jll?ad anCI L'JUI ul c:anl'!'!llL I on yeti tmvlng movl :., C()!Wt1rsaI1ons W h classmales lHl(J lr.mmlng ro prcGCt1!e1s, we11er I w11LllJ llaY bono1 $i lrom more lecture lrom ou1 c:aunm obje(lti~c.. rid rsi'lctlng!: VI/hen asking IJ8':ilkmi: or mak. Q m ak~. Dt. Marsheb wnufrl m ti111e3 I11!.v an .1®I0S11Iv11 Inn 11 i 1'1J re<d ta bo j1..u..l[Jrmrn I, wnict, lmpar.:tffd mo wanllng 10 Spe'aJr up in c.Jao.s llnd exp11nd n1y tlf ,ng for I itr I wo I be c:BIAd oc.,r In f,•ord cl otherl'l as r.ornti ct ITT\I r.lAssmiJtu .. wure. J know 1ruu Dr. Millatlall wal'l lty ng her bes! and tltlG WErn eppuronl in 9n1ttn l,er !Ima to Qtiriar111e d.scu,.1.1.J11 q110Stl011S am:J U1inklrln ooul at:s1gmnerttll. I did nut uyree w11i, her ,roolng style, ve rm awari.: l:!'lerv prrtas.sorc. iv is lrare, t I hope lhfG was nlll i--: u5e or ruY!.lrltas: (w'11Ch seemed Ula llhll MCI I rm;], Tll!i! liisl axs~nrn1mt In perllc:ul3r w.tf. \1(!1y troubln11omo or 1I11.l 11111:1 my roll aw!i. Tha nrn1Jp. PfoiaOI wu lnlt!rP.£,Mng. ~ul 11111u1 lhe. samo p.ojm.: everyone had, so Flllery groLli:, µI"s. n!ed on I same rhrl"IQ lor 1r1ret1 ham~ on I I1.l!ll dsv nl r.lass.11 WU1.1ll l1f.l111t e.¥ anclOd I y knnw!Bdo ;ind kW\ me 111tr1guad ij lhore were olMr to.pies µret;19r,ted th;it wrn r IFIIP.d the ~I r:m,up;e perspoQtiYil smd coIi,·E.to •Jbj~cwes. I dn n.ot lhh ttus co11r5 w;;is as ~i!i:llc;lal fr, nw ~amlng as: it 110;.rld ha¥ti been ancl I w· 11ul I.Me Dr. Marsh • urrurI a.iice I do ool lik i'mr I aching style, I wi:;h oor tl11:1 bRst at 11 Q UW at1d hnpe sM inake!!I .11n 1m1x1ot on Ol lei' 51tldenls. 
B. Cal a new 1w.c:1111 lllf tills co11r5.o 
7, See below: DISORGAN1ZATfON. I was very d1S~ppo«1t w1Ih t-iov.• d1Snrcanc.1.Jd Ur class lelr. It waa v~ry !ll1'10ftloU!l tHJI 1<1 ii Fl cool ol cleptil. Tha linal group projecl wa:.. 11 n111hlmare I felt lhe lhrarJ ca&o s1uu· 'ti♦JfA WAY too much le iu:kh!s~ 10 30rnln. I w:m !so vc,y shockP.d that Dr. Mnrstislr assumacl we wol,lld !".ave s.nu(1t_1h lime to cuv r nyll I In groups IT 1r clasa :.a:..:i1011S We barely llacJ If cl rlCf! lo rtgura cul whnl nMl'IP,d 10 dorm, fat lonil do a11yffillg I was very l..pset lf:lat D•. M."\ tiu.11 mada I 81-mlrtul r.h.o ,g-e,s la as.sl(lnmentG 1 cluss a week before It WIIS nue (i'rr, t!kllt;,t alxlul the; Family Sf5lems. Pape~). s r.hat'lged a c.:ure de!al of one rner11bar ol llie l'amll), 1111111 if-ln wo1.dd ha..., r dR rt riccossary ID re-wriie ha onlll'e paper if I lrud been L•nluck:y enough lo tm.vl.! llOsien hiim !I!\ mv looo] I Wl:1..51 also very Ipso vvhen o ·r-1na1 Quiz" was r,osled wl!hou1 varrthlf1 ar1d wlllicul wyfrtQ wt,ett,.ar nrnnt it wns i;,rlldetl. I dd not 001 l.icl Dr. M;witial ilbcul Ullli boc 11M1 I rl'.'I I wwld nol be 1l f.i,1t, ul I would I !! lo add 111y vok:c In tne d,ssc111. J du IT(ll approcb.1a tlial our r.imdos ttav btlti,1 c:ONSlSTENTLY po ,ted Int r t11ar1 wr:: war!! nkl llley wwltl tXI [ln nr,o G.JSO., 1on1 than ;i wonk L:itej and I h.tve bean uMblo to yJi:w BnY com .:inl!l. I. ,·,t.>l•ld ]!llso Ilka la Im e IJ1 Mo.r:;hall Lo con!JidRr ahang· 1,1 j11,r lormatllng Iulo:.. u~rng 11.5 size lo!'!l arid l .5 spac:lnn L"-NOT APA 1:1p,pmvocl and m.h.ls ,011,e nttral confLJ'J1011 al 1111.t: course. Tl ,a • rt! nun,oroLlG 1 •Jll»i Hfid grnmmiltical <Jrrurs ,n the sylab\J,., To m11, ~ telt hkO lhis Ciltl ,m \'ll'!t: plJi togolher al tho st 111 nuto. I was surp•lsecl 10 neai Uml lhls II; nol tho ltrSI yaHI Dr, Mal'5hall lw$ laugh lh COlltsO, I WRrll '" say hat I reor vety had writing W~liil I lnol IS .l h~I• 1u1J[ew flf thl COLll"GC Howttvor I1\:wo wcrl \'..!LI ~erv him1 to get 10 I is point In Lile ~nrt I an, .-ive!illn a kll ol m~ hard-e~•ned Ino ilr'id 111rn,Ay !ci got my MSW. I war al c:ithcir r.tuu r1ls ,...,1,n 11re dQ.ing lll same r[l li;ivA:) better expAriPIIIC& lh:in I hen. J would liK to 1oeu Dr. M..in;haR becu1111:1 mere o~n 10 crifkioo and work cin m;iki,Iw lhis i.nc >::e wor'I( WITI I HHI alur.lr.nl~ .int.I 1Im agatrun !h&m. 
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May 14, 2018 

Dr. Jill Purdy 

SOCIAL WORK & CRIMINAL JUSTICE 
UNIVERSITY OF WASHINGTON I TACOMA 

Executive Vice Chancellor for Academic Affairs 
University of Washington Tacoma 

Dear Dr. Purdy, 
I am writing to provide my independent recommendation regarding the tenure track reappointment 
of Dr. Gillian Marshall. In addition, I provide a swrunary of the concerns expressed by the voting 
faculty and the outcome of their vote. In addition to touching on this year's Review Committee's 
recommendations, I summarize important information related to last year's reappointment review, in 
order to provide context for this year's review. Dr. Marshall is in her third year with the Social 
Work and Criminal Justice Program and went through the reappointment review process for the 
second time this spring. At the conclusion of her reappointment review last year (2017), the 
EVCAA made the decision to postpone Dr. Marshall's reappointment decision until the third year. 
In brief, my recommendation is that Dr. Marshall not be reappointed, and I will explain my reasons 
in this letter. 

Last Year's Review 
I was on leave during Dr. Marshall's reappointment review last year and thus Dr. Tom Diehm, 
Social Work and Criminal Justice (SWCJ) Program Acting Director, provided a recommendation to 
the EV CAA. The Review Committee, Chaired by Dr. Marian Harris, recommended reappointment 
and provided specific recommendations by which they felt Dr. Marshall could improve her 
(graduate) teaching and strengthen her service. Dr. Marshall is released 75% time for grant activities 
due to a KOi-award from the National Institutes of Health. The Committee did not express any 
concerns with her scholarship/research. As noted in Dr. Diehm's memo to the EVCAA last year, he 
recommended postponement of the reappointment decision noting the concerns in teaching and 
service. Toe reason he cites for recommending postponement is the discrepant recommendations of 
the Review Committee and the Voting Faculty. In his memo, he reported the faculty vote as 
follows: one to renew, two to postpone, and three not to renew Dr. Marshall's appointment. Dr. 
Lavitt, the EVCAA, made the decision to postpone the reappointmenfdecision until the next year. 
She recommended that 4uring the 2017-2018 year, Dr. Marshall address the concerns raised about 
teaching and service. 

This Year's Review 
This year's Review Committee, Chaired by Dr. Lavitt, recommended reappointment by a split vote: 
two in favor of reappointment and one opposed. The Committee once again expressed no concerns 
with Dr. Marshall's scholarship, believing it to be a clear area of strength. The Committee noted 
significant concerns with Dr. Marshall's teaching and improvements needed in teaching and service. 
The Committee recommended a paid (compensated) teaching mentor from outside SWCJ, ideally a 
faculty member of color, to actively work with Dr. Marshall in and out of the classroom to "identify, 
target, and plan an intervention that improves her teaching" (Review Committee letter, dated April 
16, 2018, pp. 2-3). At this time, the Committee finds that "her teaching is not on track for tenure" 
(Review Committee letter, p. 4). 
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Voting Faculty Recommendation 
The senior voting faculty were convened by me on May 4, 2018, to discuss the recommendation for 

renewal and to vote on reappointment. All seven eligible voting faculty members were present in 

person or via conference call. The senior faculty noted significant concerns with Dr. Marshall's 

teaching and to a lesser extent her service. Very little discussion focused on her research. The 
majority sentiment conveyed was that even with great research, extremely poor teaching and 

minimal service do not serve our students, program, and campus. In the majority faculty view, great 

scholarship does not outweigh poor teaching and service outcomes. A dissenting view expressed by 

one faculty member was that there are not many teaching data points available and that Dr. Marshall 

received a good course evaluation on the undergraduate course she taught. More time to work on 

graduate teaching might be beneficial. The voting faculty disagreed that Dr. Marshall has worked 

hard to improve teaching. They provided examples of significant supports offered that she has not 

utilized. One stemmed from a recommendation of last year's Review Committee - enlist the help of 

senior faculty very familiar with the course. The senior faculty member most knowledgeable about 

the course reported that she had one phone call from Dr. Marshall and this seemed perfunctory. The 

other example is support offered by Dr. Marshall's assigned faculty mentor, Dr. Charles Emlet. (Dr. 

Marshall requested him as mentor after meeting him and when arriving at UW -Tacoma, following 

our normal practice of pairing junior and senior faculty for mentorship.) Dr. Emlet, by his own 

report, has attempted to work with her for almost three years now, but Dr. Marshall does not initiate 

contact with him or bring topics for discussion when he suggests they meet. Dr. Emlet informed me 

that, regardless of the reappointment outcome, he will discontinue his role as mentor to Dr. Marshall, 

believing he cannot assist someone who does not seek assistance. What is unfortunate is that these 
supports are offered by faculty members who know our students and have taught them successfully 

for years, one with a long track record in the same course Dr. Marshall struggles with. In addition, 

they are experienced and sought after by mentees, and mentees have found them helpful. 

As to service, the voting faculty provided examples of disengaged and perfunctory service, citing 

lack of attendance, lack of engagement when present, and lack of knowledgeable representation to 

and on behalf of the Program even when that is the service role. In addition, Dr. Marshall's level of 

service is viewed as considerably lower than that of other junior faculty members who have been 

here a similar amount of time. After an approximately hour-long and thorough discussion with all 

eligible faculty members participating, Dr. Marshall received five negative votes and two positive 

votes for renewal (out of7 possible votes). (Drs. Lavitt and Emlet, two members of the Review 

Committee, are included in this vote count. Dr. Emlet was the dissenting vote on the Review 
Committee this year and the only faculty member on the Review Committee both years. The third 

member of the Review Committee is a faculty member of the School of Social Work in Seattle and 
is not a voting member of our faculty.) 

Director's Independent Recommendation 
As for my own recommendation, I concur with the voting faculty. I recommend non-renewal of Dr. 

Marshall's reappointment. I do not believe that Dr. Marshall meets the expectations and needs of the 

Tacoma campus in teaching and to a lesser extent service. These concerns are not outweighed by 

Dr. Marshall's successful scholarship. Most of all, she does not demonstrate a diligence or 

willingness to address the concerns. I think it is important to consider Dr. Marshall's performance 

within the context of the Tacoma campus and the teaching expectations that we hold within our 

Program. The SWCJ Program has other fulltime, tenure track faculty who struggle to be good 
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teachers, although even their course evaluation scores are considerably higher than Dr. Marshall's 

latest score. What is notably different in their response to poor student course evaluations or student 

complaints is that they take them to heart and actively seek solutions. They seek mentorship from 

colleagues and discuss teaching with me as Director. They try out different teaching approaches and 

then evaluate the results, adjusting what they do based on them. They are able to describe what they 

have done, what they have learned from those approaches, and what they will do differently next 

time. They persist and make improving teaching a priority. Noticeably absent in Dr. Marshall's 

response to her course evaluations is this type of response. There is no indication that she would 

genuinely welcome a teaching mentor's assistance as suggested by this year's Review Committee. 

Although she has limited opportunity to test out new approaches, her narrative lacks a discussion of 

what she believes went wrong this year and what she might do differently based on the qualitative 

comments. She suggests that external factors might be contributors to her low scores, but does not 

include what they might be or what she might do to make changes to mitigate other factors (p. I 6). 

Dr. Beth Kalikoff's review of Dr. Marshall's teaching (dated March 24, 2018) is clearly positive. In 

her review she addresses the discrepancy between the course evaluation scores and what she viewed 

in the classroom on February 27. The explanations she suggests are I) that students may prefer 

traditional lectures rather than evidence-based teaching and 2) that students may be acting on biases, 

such as those based on gender and race. I, as well as the voting faculty, believe racial and gender 

bias in student course evaluations are real. In addition, expecting one thing and getting another in a 

classroom can lead to student dissatisfaction. Other indicators, however, do not suggest that these 

are primary problems in the graduate level course where Dr. Marshall receives poor course 

evaluation scores. Dr. Marshall's course evaluation score this year, I .3 adjusted combined median, 

is the lowest course evaluation score I have seen by far in six years as director. If bias is operating, 

it is unlikely to yield this severe a result. I see no themes in the students' qualitative course 

evaluation comments that indicate bias. (Looking for these themes is suggested when bias is 

suspected according to the "Guide to Best Practice in Evaluating Teaching" document recommended 

in Dr. Kalikoff's review.) Also, our graduate students are taught using a variety of teaching 

approaches; students likely do not expect solely traditional lectures. Finally, some of the critiques 

students express such as condescending attitude, disorganization, and lack of or unclear 

communication, ring true to faculty and staff interactions with Dr. Marshall. These behaviors are 

exhibited by Dr. Marshall in Program or other committee meetings and in response to requests from 

staff members and administrators. These same attributes impede the quality of her service 

contributions. In that sense, student comments such as these do not come as a surprise. 

Dr. Marshall has now had three years to demonstrate her commitment to the SWCJ Program and the 

UW - Tacoma campus. Feedback to her about teaching and service performance has been consistent 

since the beginning and has increased in urgency as time has gone by. In her first annual conference 

with me as Director (dated May 20, 2016), which was primarily positive, she was cautioned to find 

ways to demonstrate that she is a capable instructor to undergraduate and graduate audiences. We 

do not have distinct undergraduate and graduate faculty. All fulltime faculty, especially those 

competitively hired, are expected to teach well with both types of students. Then, last year, Dr. 

Marshall was found non-meritorious by the voting faculty and the Acting Director. She was 

encouraged to pursue consultation with her mentor or other senior faculty members in our Program. 

To my knowledge she did not do so. UW - Tacoma is quite distinct from the School of Social Work 

in Seattle and perhaps other programs elsewhere where Dr. Marshall seeks advice. She had teaching 
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xpenen and taught similar content prior to comiog, UW-Tac, m . .amin who our stu ents 
are. improving teaching to thi audience and . tivel eng gin ins rvic t.o b nefit one s hom wlit 
and cam.pus are basic to doing w IL here and ar minimal, xpe rations of an fuHt:ime aculty 
m mbers. These have no; been met. 
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incer:.J ,, 

~~ 4~ 
Dr. Diane . Youn 
Director ocial • ork and rim.inal Jus ·ce • rogr . :n 

niversity ,of Washington - Tacoma 

4 



EXHIBIT H



 

 
 
 
June 20, 2018 
 
Dr. Gillian Marshall 
Assistant Professor 
Social Work and Criminal Justice 
Campus Box 358425 
 
Dear Dr. Marshall: 
 
The University's Faculty Code (Chap 24-41) calls for the dean or chancellor to 
conduct a review in the second or third year of an assistant professor's 
appointment. A review was conducted during the second year of your appointment, 
at which time the review committee recommended reappointment, the faculty vote 
was split between non-reappointment and postponement, and the acting director 
recommended postponement.  The EVCAA supported postponement by one year in 
a letter dated June 12, 2017, noting, “it is critical that her record reflects additional 
evidence of supporting students” and recommending increased engagement in 
service to your unit. 
 
Consequently, a review was conducted in the third year of your appointment, and 
the voting faculty and the director of Social Work and Criminal Justice have 
recommended that you not be reappointed to a second three-year term as 
Assistant Professor.  In response, I carefully reviewed the materials you submitted 
as well as the advice of your unit.  I have concluded that you should be reappointed 
as an Assistant Professor for a three-year term, with mandatory promotion and 
tenure review occurring in 2020-2021.  Below I provide a summary of your 
professional contributions in teaching, research, and service, and an assessment of 
your progress toward promotion and tenure. 
 
TEACHING 
Due to the responsibilities of your grant, your teaching responsibilities are reduced 
from a six-course annual load.  You taught an undergraduate course in your first 
year (TSOCWF 1010) and a graduate course in your second and third years (TSOCW 
503), all in a face-to-face format.  Student evaluations for the undergraduate course 
were solid; however, evaluations for the graduate course were poor and showed 
significant decline between the first and second time you taught the course.  In 
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2017, a peer evaluation conducted by a tenured faculty member in the School of 
Education positively assessed your use of equity-based inclusive teaching practices.   
 
Your narrative indicates that during the past year, you consulted the Center for 
Teaching and Learning and a social work colleague regarding teaching. This 
resulted in revisions to the TSOCW 503 course including readings, class activities, 
and assignments as well as a revised grading scheme for the course.  In 2018, 
students expressed confidence in your expertise yet raised substantial concerns 
about the organization and quality of the course.  A peer evaluation conducted by 
the Center for Teaching and Learning positively assessed the quality of class 
discussion. That reviewer offered possible explanations for low student ratings 
including the active learning approach used and rating biases experienced by 
women of color. In 2018, faculty in the unit noted concerns that you have not 
sought teaching support from those most familiar with the course and have not 
engaged meaningfully with your assigned mentor at UW Tacoma to address 
teaching improvement. 
 
The effectiveness of UW Tacoma faculty in supporting student learning is central to 
our urban-serving mission. Appointment to the rank of associate professor requires 
a record of substantial success in both teaching and research. The 2018 review 
committee notes that your teaching is not on track for tenure and promotion. Given 
your grant commitments, you will have very limited opportunities to demonstrate 
strong teaching capability prior to promotion and tenure review. 
 
SCHOLARSHIP 
Your scholarly record includes fifteen peer-reviewed publications, eight of which 
were completed while in rank as Assistant Professor. In addition, you have received 
external funding for three projects including a prestigious K01 grant from the 
NIH/National Institute of Aging. You have disseminated your work through refereed 
and invited presentations, and your scholarly work addresses relevant questions 
that may have significant implications for public health. While taking the lead role in 
several projects, you have successfully collaborated with a variety of research 
partners. These accomplishments provide a strong foundation for your research 
portfolio and demonstrate substantial progress toward meeting the expectations of 
promotion and tenure with respect to scholarship. 
 
SERVICE 
Your record of service at the unit level includes past membership on unit level 
admissions committees and current service on the Seattle/Tacoma BASW degree 
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committee. Your narrative notes that you additionally served on a faculty search 
committee during the past year. At the campus level, you served on the Faculty 
Affairs and Public Lectures committees. You have also mentored three doctoral 
students and provided several guest lectures in the School of Social Work at UW 
Seattle. In service to your profession, you are an ad hoc reviewer for six journals 
and are a member of numerous professional organizations. 
 
Faculty in your unit have expressed concern that your service activities are notably 
lower than other junior faculty members, and that your level of engagement and 
representation in those activities is lower than expected. Of particular concern is 
the level of internal engagement with students and activities in your unit. 
Competence in service does not carry the same level of importance in promotion 
and tenure review as teaching and scholarship do, yet internal and external service 
are important responsibilities of UW faculty and are integral to the University’s 
mission. 
 
In conclusion, I encourage you to attend to the concerns outlined here as you 
advance toward promotion and tenure review. I stand ready to support your 
ongoing development as a teacher, scholar and colleague. 
 
Sincerely, 

 
Jill M. Purdy 
Executive Vice Chancellor for Academic Affairs 
 
C:  Diane Young, Director of Social Work and Criminal Justice 

Mark A. Pagano, Chancellor 
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December 11, 2018

To: Gillian Marshall, Assistant Professor of Social Work and Criminal Justice
Diane Young, Director, Social Work and Criminal Justice

From: Erin Casey, Professor of Social Work and Criminal Justice, and 
Chair – Merit Review Committee

RE: Merit Review Committee Findings

Purpose and scope of committee:

Section 24-55 of the University of Washington Faculty Code dictates that, “in the event of two 
consecutive annual ratings of no merit,” for a faculty member, a committee of departmental 
faculty senior to that person is convened to “review more fully the record and merit of that 
faculty member.”  Dr. Gillian Marshall received consecutive ratings of no merit in the 2016-
2017, and 2017-2018 academic years.  Accordingly, a merit review committee was convened in 
late October, 2018 to review the merit record for these years.  This committee was comprised of 
myself, Michelle Garner, Associate Professor; Melissa Lavitt, Professor; Eric Madfis, Associate 
Professor; and Randy Myers, Associate Professor. All committee members are appointed to the 
Social Work and Criminal Justice (SWCJ) Program. The purpose of this memo is to detail the 
process and outcome of this committee, and all committee members have reviewed this 
document.

The charge of the committee was to review the process and content of Dr. Marshall’s merit 
reviews for the specified academic years, to identify “what actions, if any, should be undertaken 
to enhance the contributions and improve the merit ranking of this colleague, or to rectify 
existing misjudgments of his or her merit and make adjustments to correct any salary inequity.”
The scope of the committee is limited to the merit review policy and relevant procedure 
documents approved by the faculty and in place at the time of the 16-17 and 17-18 academic 
years.

Process of merit review committee and materials considered:

The merit review committee convened three times; on November 2, 2018 to review the charge 
and process of the committee, on November 30, 2018 with Dr. Marshall to gather her input on 
the merit reviews in question, and on December 7, 2018 to discuss findings.

Several documents were considered in the merit review committee’s work. These included 
policy and reporting documents outlining the SWCJ Program’s merit review process (inclusive 
of the Tenure-Track Faculty Criteria for merit, Example Faculty Activities, and template Merit 
Rating Ballot documents), Dr. Marshall’s Faculty Activity Reports (FARs) for the 16-17 and 17-
18 academic years, and the merit ballots containing faculty ratings and comments pertinent to Dr. 
Marshall for the specified years.  Dr. Marshall also submitted four pages of written comments
which the committee considered.  In the document, Dr. Marshall describes events during the 
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entirety of her time in the department which she experienced as “significant impediments to my 
success, which I have no doubt is owing to my race.” In the document, Dr. Marshall reports that 
“I have experienced biased, unfair treatment and hostility which I believe accounts for an 
undeserved rating of non-meritorious.” In the document, Dr. Marshall also provided a re-cap of 
activities in teaching, service, and scholarship for the years in question, noting her perception 
that the ratings of no merit were unjustified for these years.

Finally, the committee considered Dr. Marshall’s verbal comments from the November 30 
meeting with the full review committee.  In this meeting, Dr. Marshall noted that she did not 
have additional information to add beyond the documentation she submitted, and noted that it 
was unclear to her why she received a rating of no merit in the specified years.  Dr. Marshall 
noted that she did not receive feedback or an explanation regarding those merit decisions. She 
also noted that without information regarding the nature of the concerns that led to the no-merit 
decisions, it was difficult to describe what information, resources, or supports would be most 
useful to her moving forward.

Findings of the review committee:

The unanimous assessment of the review committee is that the merit review process, as specified 
in program policy and procedure documents at the time, was followed in Dr. Marshall’s case in 
both the 16-17 and 17-18 academic years. The evidence for this decision is described by 
academic year below.

16-17 Academic Year

The SWCJ merit review policy asks faculty to rate colleagues on a scale of 0-6 in each of the 
domains of faculty responsibility. A rating of 0 or 1 is operationalized in the merit documents as 
“non-meritorious” and a ranking of 0 or 1 in any single area results in an overall assessment of 
non-meritorious for the faculty member being evaluated.

In this year, faculty were nearly unanimous in assessing both Dr. Marshall’s teaching and her 
service as non-meritorious (4 out of 5 faculty provided ratings, and all 4 scored Dr. Marshall 
with a 0 or 1 in both of these domains). All faculty rated Dr. Marshall’s scholarship at a ‘3’ or 
higher (4-6 is considered “extra meritorious”). Consistent with policy, all faculty who gave Dr. 
Marshall an overall rating of non-meritorious provided comments explaining their decisions. 
These comments noted significant concerns with both teaching and service. All comments from 
faculty are listed below:

“Gillian taught one course with very poor evaluations. Her scholarship was fine, and commensurate
with the amount of buyout and support she has. Her service was minimal, and below that typically
expected of a second year AP. She has not shown engagement with the program, has not attended
program events such as orientation, and does not report back to the faculty as a whole about her minimal
service commitments. She creates the impression that she is not remotely committed to this program.”

“Strong research, but as expected with mentored and protected time. Very limited teaching is marked by 
troubling disengagement and lack of preparation; service is very limited. All SW faculty are part of 
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degree committee and student application reviews. Program/campus service lacks investment/ 
engagement.”

“The faculty member did not in her FAR indicate her scoring NOR whether she felt she was meritorious
or something else. My opinion is meritorious.”

“Teaching unacceptable. Service contributions are exceedingly poor. She totally disengaged from
service contributions, and the contributions she makes are poor.”

The merit review committee also considered Dr. Marshall’s FAR for this year, as well as the 
supplemental written comments she provided to the committee, and did not find evidence of 
activities that were overlooked by the voting faculty. It should be noted that guest lectures are 
listed under “teaching” in the Example Faculty Activities document and are not considered 
evidence of service. Additionally, all Social Work faculty review MSW and BASW admissions 
files and attend degree program meetings as core functions of their appointment to the 
department, and this work is not considered serving on committees. Dr. Marshall listed guest 
lectures and admission file reviews as evidence of service on her FAR for this year.

It should also be noted that, inconsistent with the directions on the merit ballot, one faculty rated 
Dr. Marshall’s teaching and service as non-meritorious, but awarded an overall, summative 
rating of “meritorious,” resulting in the following overall merit vote for that year:  Non-
meritorious: 3; Meritorious: 2. Had the directions in the policy been followed, the overall ranking 
results would have been Non-meritorious: 4, Meritorious: 1. Based on the totality of evidence 
and the consistency of faculty members’ ratings and comments, it is the opinion of the 
merit review committee that the merit review process was upheld in the 16-17 academic 
year.

2107-2018 Academic Year

In this year, faculty who provided scores were unanimous in assessing Dr. Marshall’s teaching 
record as non-meritorious (4 out of 7 faculty provided ratings, and all 4 scored Dr. Marshall with 
a 0 or 1 in this domain). All faculty rated Dr. Marshall’s scholarship at a ‘3’ or higher. Faculty 
appeared to take note of Dr. Marshall’s membership on a greater number of committees this 
year, with most scores in this domain sitting at 2 or higher.  Consistent with policy, all faculty 
who gave Dr. Marshall an overall rating of non-meritorious provided comments explaining their 
decisions. Two faculty who ranked Dr. Marshall as meritorious also included comments. These 
comments noted significant concerns with the pattern of teaching and a continued perception of a 
lack of meaningful engagement in service obligations. Again, all comments from faculty are 
listed below:

“Very poor teaching. Limited service and disengagement to the point of failing to perform service to the 
detriment of the Program.”  

“Gillian’s teaching and ACTING engaged service needs to increase/improve.”  

“Significant concerns related to teaching.” 
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“Very poor teaching evaluation and poor quality service.”

“This is because criteria say that NO element can be below 2 and her teaching does not warrant 
meritorious ranking.”

 
The merit review committee also considered Dr. Marshall’s FAR for this year, as well as the 
supplemental written comments she provided to the committee.  The committee noted the 
increase in Dr. Marshall’s service activities in the 17-18 academic year, and the concomitant 
increase in faculty merit ratings in the service domain.

It should also be noted that, inconsistent with the directions on the merit ballot, two faculty rated 
Dr. Marshall’s teaching as non-meritorious, but awarded an overall, summative rating of 
“meritorious,” resulting in the following overall merit vote for that year:  Non-meritorious: 4; 
Meritorious: 3.  Had the directions in the policy been followed, the overall ranking results would 
have been Non-meritorious: 6, Meritorious: 1.  The committee did not find evidence of activities
reflected in the merit documents that were overlooked by the voting faculty. Based on the 
totality of evidence and the consistency of faculty members’ ratings and comments, it is the 
opinion of the merit review committee that the merit review process was upheld in the 17-
18 academic year.

Recommendations for Dr. Marshall:

Pursuant to the merit review committee’s charge, and based on faculty comments from the merit 
ballots from the years under consideration, we offer the following recommendations to Dr. 
Marshall as she anticipates future merit reviews.

Teaching:
We recommend that Dr. Marshall take full advantage of teaching mentoring opportunities 
offered to her, and that she describes these efforts in future FARs and appointment, 
promotion, and tenure (APT)-related documents.
We recommend that Dr. Marshall work toward a consistently upward trajectory in 
student teaching evaluations.
We recommend that, in the event of future classes in which Dr. Marshall views student 
teaching evaluations as unfavorable or unfair, that she addresses this explicitly in FARs 
and other APT-related documents. This may include describing efforts to enhance 
teaching in the course and her perceptions of reasons for the student evaluation scores. 
Dr. Marshall is also encouraged to submit documentation that helps to contextualize 
student evaluations – faculty are allowed to submit supporting documentation with FARs, 
and this can provide voting faculty with a more complete account of teaching efforts and 
sources of evaluation beyond student evaluations of teaching.
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Service:
We recommend that Dr. Marshall demonstrate consistent engagement with programmatic 
and campus committees to which she is a SWCJ representative. This means providing 
regular reports to the program regarding the activities of those committees, soliciting 
SWCJ staff and faculty feedback to take back to those committees, and then reporting 
back to the faculty regarding the results of that feedback being shared.
We recommend that Dr. Marshall demonstrate consistent engagement with the SWCJ 
Program by participating in the required minimum number of program events including 
but not limited to new student orientations, MSW Hooding, the Capstone Fair, Phi Alpha 
Induction events, and Commencement. On an annual basis, 4-6 events are required of all 
faculty.
We recommend that Dr. Marshall prioritize SWCJ program and UWT campus service 
opportunities when selecting service obligations.

Recommendations to the SWCJ Program:

The committee’s review of the SWCJ merit review process also revealed areas that warrant 
clarification or revisiting. The committee takes seriously the possibility that racial bias can play a 
role in teaching evaluations and in the merit review process.  The committee also notes that there 
is an emerging campus-wide discussion about merit review policies and about the role of student 
teaching evaluations that may result in changes to policies in the future.  Given the retrospective 
nature of this committee’s scope and charge, the committee is limited to commenting on the 
degree to which merit review policies and procedures that were in place at the time were upheld. 

Nonetheless, moving forward, the committee recommends that the SWCJ revisit its merit 
policies and documents and address the following points:

The merit review policy, procedures, and supporting documents should be reviewed for 
points at which bias may enter merit processes and outcomes. The merit review 
committee recommends that the relevant policies and documents be reviewed by the 
Social Work and Criminal Justice Equity and Inclusion committee for such sources of 
bias.

Dr. Marshall noted that she did not receive feedback regarding the reasons for her 
rankings of non-merit. While the committee notes that it has been practice in the SWCJ 
program that faculty can request information about the feedback on merit ballots (and 
members of the committee have themselves used this practice), it is also clear that this 
practice is not formally codified and perhaps not universally known. The committee 
recommends that merit review policies be updated to require automatic feedback to 
faculty who are rated non-meritorious, or whose rating differs from their self-
assessment. This automatic feedback should include the opportunity for faculty to read 
the exact ratings and qualitative comments from the colleagues who evaluated them.
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The committee notes that Dr. Marshall is in a unique position because of the magnitude 
of the course release afforded by her National Institutes of Health K01 award. The 
committee notes that there is not currently an overt mechanism within the merit review 
policy or procedures to specify how expectations are shifted in each of the three domains 
for faculty members who have course releases for research or for administrative 
appointments. The committee recommends that merit review policies be updated to create 
transparency about baseline expectations in each domain for faculty with a workload 
configuration that differs from the standard 6-course per year load. It is expected, for 
example, that course release would result in a decrease in teaching load expectations, but 
an increase in scholarly or administrative productivity expectations, depending on the 
nature of the source of the buy-out.

The committee notes the on-going conversations in the UW, Tacoma Faculty Assembly 
Executive Council regarding merit policies across campus, and the role of student 
teaching evaluations in assessing faculty teaching. The committee recommends that the 
SWCJ actively monitor these conversations and initiate a relevant review of the merit 
procedure and documents should new policy or guidance be approved by the voting 
faculty.

Finally, the committee notes inconsistency in the degree to which faculty followed the 
policy that a non-meritorious rating in any single domain of colleagues’ responsibilities 
necessarily results in an overall non-meritorious ranking. More closely adhering to this 
directive would have resulted in even more non-meritorious votes for Dr. Marshall in 
both years under consideration. The committee recommends that this aspect of the merit 
review policy be revisited and either affirmed or modified.  
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Cl 20 I 1-~ 0 IA$ysl(IITI, Unwor&~ y or Woe,hlng or, 
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6. Prnln-!:!,Q('~ la.cit ol organl::.1ion, ulot;ii gm rushetl Tl,8 pru!e.s&or also hall m:i.lly high i.:xpnct:illnn. 11 tJicin I t~h whats he was pllnlno toflh as a prores.snr_ Also ~ameJMnes sho made c1:1mmen st wl wo1ikl b considmocl rn11~ nnd nmde sllid1.mlt-,col as lltuUQ 1111ey were I10l :mmrl anr;I oJten calld p«ople oul In cla~:.. This made pe la l0ss llkoly lo 3pm,1k Ip. Shew :J r1 ca per on but IThlU(l ~ooo c-o nts a11tl faakod Of(laniz.ai' rJ Her clas1;1 wwkJ be a lol oa1:ler she Willi morn c~,r and s!UcianlR ul'ldorslood vhB.! w II e DCCICI.J t:11 llmm 
7- Orgwia.ailcna!Jy rt was a m\l'~-S. 1111 sylru:lus ,a: lot111 snd c:onfu!ilnQ, a., d m::my conlll{;l111g lash in~ rO(!ulied w!fflkl~ el rifle tion In ooocl n of mttleriaf was scanenK1 • nd oot Ued In w II ""11n lopes QI discus glen !handout:.. oue iii11Jdles 11 al lli:ld 11a1111nri o da WII assl!Jflmantr;J. Woekly limec:I quizzes with v~gu0 queslKJHS regarding It re~i:1Ings lhat ➔ iritemmll'la al best. AA~ nmool \lXpetl&tlons poorty uuJ ed ns evld&rtt by nalilllV h:111 lnP class having tor nle e r,apl.l:"lhu! wa:. liubmltlEHl 11, weoil. s. P.fi tk gl11e1 1wrl1t11tf d1.in1g w u 10 (lrt!; wr.ek. ol tt1equMer) a_rl(j ~ verbally whu::h added Lo co1tlusion n·Jer ell~\al.! s 
8. rt11:1 lImcC1 qullzes wered1llic1-1lt t~ 11nf&h on I no and Ir. pri:,r~:;:.or woul::I JHl1 lho :;amu r1r swr.:r iwlco:. h !o lko we wcro set up LO fail 10, The di:,oryamzatlnn ot asslgrnr nts ond c.L,u;~ 11, lid act. [rom my bstn 1H w ;;, ot cl a, P.~pec nllons of wh I lhe rrolOG-,or wus. Jocklri8 for arw:t 1his mude II dllllr.ulJ lo :iUCC ed. 1 t,11 quf:>~es were dfb::: I FR la que&tkm errcts and lh' led cvr fusion. 

W~l sugae for Improving dus'l 
1. I danl thin . o·~ei lho pl.ice her spt11i1kers where l.Jalter then lior b5!:C!'!i 
2. Bcuc1 wgs.1111.atlon ,md ccmmunca!Vln olru'rt1/ w1lh tag,m:I o AAI iz:!= rid slgn,11en~. 
3. n1nen more Lo srudi!nr. noods. S~\i r 1 u~e men rled tliA qulzze!:: :,nd tho ai.a19nmcmt~ I eked gufd m; 

. trill~ la voIIr 511.ldonlS 111m l11e 11mm rocdliilr:14_ d 111 ·{rt! $11 ugghllg ctt u l it g·iidos am km, 111 • ltiom cH.i1Icl:l 10 lllclkEHJ ror ,l. 
5 Goest speakers are creat. biit 1& prt)lsssor rnusr µro1o" I& ,me lor ti at1.1dents 10 Wotk on t asslg11m1H1t1;. rr,:11 oro r;ilve11. Not provtding 11 y tirne for 0s11lgnm011LG 01 qL .. sttona I ads 10 failure. Na snldPm hOUfcJ Jeal o t e clar.s was ss1 up for 1h m to fill!. C I e worli Is slress ul and 11 lrnl)Ortant 101 1he pralOO&Of to recogni:: llial Grudor1lS w• have qtl&ttior"IS ul:Jaul l111;1 Elllf menl~. Perlm~ Ir lh p,ole&SOf IS QOII~ lo give 8Sl5 lhtcn lhay !1:11:1 1\:1 not ll\l llmed. Most peap•u1 the c:;lai.::i coutl nc1 pas.s \ a. 80 I cl.!nl wl11cli 1,,: f t5ltllL wtd msl~u n o JI a I urff 
G. Be mo, cl 0,1 and open 10 9MM't.S st ogcstrons cl; al o.-ga i.:alxm RrJCl stLlden & nitoo foo. lik lrEI}' dldn no· wh,11 W(lS o)pccti; 
7. This prof~sor Ir. 1101 lf1 ft1err llrs-1 ye- oJ I HCI lrg and Is cfll,ar no, 111f!fe5 or h .. u111p lnnl Imme,:! LO rem01.1 I lrom 1h16 progrom is ex11arr ly r1ecRSs ry My ond mndlng Is that n.i profe:uor receives a lnro !'IITIOJnl oI g: a r mar R•t l1Jr rf)&cwch PfQfl!CI!. and lhi~. Ir. ti • 0111~ raescn or eeplrn;i them employ~d s an 1s c10 . 001 It ill sha..111:l nfll c e. Cher.k lhe ,ur1111 of !lhrdef'lts who swi•ch out ,11 llfl clas'3 111Ter OM Sl:ISSI m ,md U1.:1t ~ho Id i111 Iha evidence needed 
13. I lhink 1'he profe'3lilOr r,11ads o focus more 11 LI ,1 m~ler~I need 10 leamlnn In c.l:I&" ~ h r 1 a,I oe av10r nd devolopm1:nl. Sl1e 11Elf!dr. to eduaruo 1hn tlllld ·tis II we waI1 h,1 L dlir;ale eaofl 01 •r Ih1m vmy 15 &he lhcrc? J •1oukl 11I'!)9es1 sho gol 1110, OflJ.llnl.YA-1'1 and Ci\GL1r1.1 :.ha c:nmm Inca1e ollccllveJy_ ~r.. Gili.1n c011lff9 U es: condesccn r I and jl r!gamcntal when &t dm1IJ; ~sk quci.llo11s. miu on nne Sl1o doc n'l lD~lar ,;1IpportIvc c, ¥Jronmanl 1nr roam· g E-spe,c!8.lly for llrst ~QJJ 1ilu.Jcrli:.. 
A. M:iybe less prornpls anr! more \eclUrt! 
1U. CleHI dltllr1es ml~t • lu gradlrlg and as!ll!lnmsnt:i. Be op,9n and hollOf.t 11th Rludenm .iboul expool&Jiorm lnr paporti unoer land arvl leoic, I 1-egard111g diihou !es w tn c w:i mal,mal and 85<;; 1111 r1t • 

C, 2'1111-«m, ASyt11:11'1, Unlll,l!f&rt V or W ~hln,gtori 
Siu,,m~ n,oc HM2'1~ 
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Int r re rig IASy tr;m Course Summary Repor-1s 

/A~ystem Course Summi:irv R ports summarize s1Ucter11 ralin s nt a partlculur i::rJ11re or t1ombnu1llnn otcour::;1a1s. They provide a ricl, persper.bve on siud o vtews by r11portmg respon.,.e.s 111 ti ire~ ways: Rs frequency dlstribulinns. 11c1afjt.1 alln s: and eilha, comparative or adjusted rati11gs. Aemom [;If in mlerpretlno te:;ulw Iha ,t Is lmportanl to lwap n mmd tho number of stud n!S whu valuated the i::uurse ral.iUve lo lhe lotal course enrnllm nl as sh□ 1.111 on the upper rlgn1--fo:u,d comer oftha rtiport. 

Frequency dlstrlbu orii.s, Tho jlercenl ge of studants whn eleo ·d each re.spons.e ohofc:e Is dtspl yed for eacI1 item. Percenmg11s. re based on he number of R idents who answared 1 o rospec:ti11e ilem tather N1aJ1 11111 1111mber or sb.lchm. who evaluated the course bec-ause lndlv!du.il I18m re:1p0nse Is optlrrnal. 

Medl11n ra lngs. IASySlem roports veragc ratings int form of 1te1n medians. A!Umu~II rnR;:ms ara a mer fam1llar (ypo or av1:m1g tl1an ftli:ldlans. they arl'! lass cGt.ml!I'.! fn l'-~1niman:.?Jng sb.Jdont ral11Igs. his Is bee.au~ mtinys <.lislrfbtll ons 1end 10 oo trnnqry s~ewed. That•s. m~tol U1e ralings~rc al l11e high end or_ e sc la i:ind trell of 101l1e low end. 

The median 1nd1cates the polnl on lhe raUng s.caJ :01 wl11ch hall or e stud nls selecrorl high r ra ngs, and ,air sereo ed !owe . M~dians aro compulad lo one decimal rihlca y lntorpclat1Dr1 1 lr1 uenoral, h19nfl1 rnodlaris rot al mrn I var bla ralln T In erpral mediaI1 r.itlngs. compare the 11Hiu ol ach m Lli1m In respecliv ria:,;ponse scale: Very Poor, Poor. F.:J1r, Good. V@ry Coad, Exct:tH:,r ,t (0--SJ; Nevsr.-Nn rre. Mucn Lower. Abm ll Ham~ vcrage, Afway ·Gt at Much HliJl1Rr ( 1 • lJ: Sllghl, ModtHale Gonslderab/t,;_ Exlens./vo (, 41. 

Comparali11 raUngs. IASysrem provides a. norm 1111e comparison ror each Item by rep I lIn9 Iha declro rank o Iha ilem median. DsoOe ranks compar the med an r tin9 al a parllcul'1.r iIam IC rating .. of lh9 s m flem o~r Ule rnvlo11s two .i.ca.Clem,c ya.:irs in all classes I lhe lt1stituUon and wllhln e college school or division Dedl ranks :im shown only 1or Hems wltl, suffiulenl norrna va data. 

Oemle ranks renge. from O (lowesO Lo 9 hTghest). Fo all ilem , l1lgho rnedla, s yielcl higher docile mrik.s. the O decile ralllt.. indl,.ates an [ am med1ar, In the lowest 10% ol all :34.:ores. A decile raok ol 1 h 1dlcalas 11 mediart abo11a I 1e bottom 10 ,u and below Iha top 80%. A cHe rank at 9 imJ1cales a modlan in the top 1 [l')'., ol all sc;orai:;. 13cc• use av1.:1rtHJR rallngs te d 10 !'i l11!]h, raUng o "good· or "l'!vQra.gt.;1" nay h ve a low decll ~nk 

Adjusted· aUngg. Research has stiQwI, that s.1ud1M1I ralmgs may bo :.omt>whal innuancoo by raclors sui::h as class ize, e~poct□d oracle, and rQascn for 1mronmen . To conecl r□r this l,.,S stem re or16 adJU51 d mcdl 1 1or & mmedva i1e11is (ilems # 1-4 n d Ll1fli1 c:ombfned global ra ng) basfl{J 011 regres" on analyses o1 r mgs ove Urn revietus two cademw y8ars In all classes al lh8 r,flapcc:civo Ins lulion. I! I rge cJassss et ltrB tn tution tond to l I r~led lowe: than s1,1all cia,;sP.5 ror icarn1,.1I , Urn adJusle medfa.ns 1ur largQ cia9Se. will be sl"ghlly higher than lhalr unadlu11itld mmllans. 

Wlion adlus1ed rath1gs are dlgpl~y d or summatlv frnms, rel t•ve rant< Is displayed l□r lhe more spaciM(: fformalh18l items. Rankings serve a1-1 a guide In direci.Ll19 mstruc Ion 11 pro111:1rt1trnl @llcrts Tho top r· nl«id I oms (1. 2. 3 atr:.) represent areas ltl.a .;ire orn~ vell from a stud on I pa,specove; whore as Ill bottom ranked lle1 s ( 17 16, ctc . .1 re rasant 11raa& In whld1 I a iuslructor may wanl to rnake ci1anues. Rel::i.llVe rianks a oompL1t d by lirst standard I fn{) oo ti ii m subtnu:tirrg lh" \llJ 1 .i.11 II sllbJllnna averaac from Iha lrom ,a1:mg foT ~,c par1lcularc.ourse. tlum dlYldlno hy Ihe si ndard ciEtv1alion o lhe ratings ac1w1s. ~11 courses) ii!.nd I eu 1anklng tho~ s ndardlwd scores. 

Clw nge and Engageme I nde11 CEI), Several IAS ~ I m items sk s:tudonl6 how acadomlcarty challMgi11g 11,cy round Iha course 10 be. IASystamcalcu af9s lhe average of lllBS!\I i ems and rcpo1 tl1tlm as a single Ind Tli ·hallengo and Engagement Index rCEIJ rormlar .sonly mooeslly w, h Ille global rn.ling (median ot Ile ms 1-4t. 

OpUon r Items:, swaeot rospo11ses lo rns1r\latoM1.1pplleu irems aro ~ummarlzed t th rtnd ot th ovalu Lloi I rl!l[lnrl, Median espnnses should b& int rpruted In llqll.l uflhij specific !Lem laxl and 11:1xponse sc le used (respo1 f:. values I 8 on paper val11atio, forms) .. 

For 1t1e spei::h: mettiod, '58'1;!, lot e,rnmp Gu rord. J,P. t 1 i:15!:IJ. funrtalT\M statis[iCl;I 1r1 psvi::rnilogv and oouo~Lioll. Now Ynrk: Mi::G , w•H ~ CO p rI)', pp. 49--53, 

,jb, 2lH 1---201 !I IASysl~m. Unf<!> l':11 )' o1 W8llftli~I on 
Sun,r;~ ,rll)" 1 l;J.t242 F'rifJtQdi 1~WI8· 
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